
Interim Director of Marketing  
 
About Edinburgh International Festival 
 
Edinburgh International Festival presents an internationally recognised programme of work from the 
world’s leading artists and ensembles from the fields of opera, theatre, dance, and music 
showcasing artistic excellence, internationalism, and innovative programming where virtuosity and 
diversity are recognised and celebrated.  With a particular emphasis on classical music, the 
programme also embraces contemporary and traditional music as well as a learning and 
engagement programme that spans the city.  
 
While the International Festival is resolutely international in its outlook, it remains grounded in the 
city of Edinburgh and is committed to delivering extensive cultural, economic and social benefits to 
Edinburgh, Scotland and the UK.  
 
Edinburgh International Festival was established in 1947 in the aftermath of the Second World War 
to ʻprovide a platform for the flowering of the human spiritʼ. The founding vision was to reunite 
people through great art and to overcome the post-war darkness, division and austerity. Over 
subsequent decades, its vision has ignited an astonishing breadth of cultural experiences across the 
arts and the International Festival continues to present some of the most innovative artists working 
today. We present work in up to fifteen venues across Edinburgh each August including concert 
halls, theatres and outdoor spaces and in more recent years online and on TV and radio.   
 
In 2019, 57% of the Festival’s income was generated through earned income and 43% of the 
Festival’s income came from public sector grants. Earned income included 26% (£3.2M) from ticket 
sales and 29% from fundraising, including corporate, individual giving, trusts, foundations and 
international partners.  Ticket prices at the Festival range from £8 up to c£100 with an extensive 
programme of free ticketed events and offers.  
 
The International Festival has a leading role in the development of creative practice and a history of 
presenting artworks in support of international relations. As such, the organisation sits at the heart 
of an international economic and cultural success story and is recognised as one of the UK’s most 
significant cultural assets.   
 
 
 
 
 
 
  



The Role  

The Interim Director of Marketing, will lead the department during the period in which a permanent 
role is being recruited. They will have lead responsibility for marketing the 2022 Festival in its 75th 
anniversary year and will support Communications and Ticketing leads, ensuring that all 
departmental activity is aligned to corporate strategy. Reporting to the Executive Director, the 
interim Director will be responsible for several specialist areas including marketing and 
communications, ticketing, CRM, audience development and engagement, data analytics, brand, 
broadcast and digital products, and oversee a team of 12 employees. They will also manage 
relationships with a number of external agencies.  

Working closely with the Festival Director and other colleagues, they will develop new ways for 
people to connect with the Festival as ticket buyers or participants and develop innovative 
partnerships that reach communities spanning Edinburgh and the rest of the world.  

Key Objectives: 

• Deliver a coherent marketing and sales strategy for 2022 which enhances the International 
Festival’s reputation, growing reach, audiences and revenues.  

• Maximise commercial revenue by collaborating with the Executive Office and the 
programming team and joining forces with other departments to use data analytics to 
deliver insight, and support decision making and target setting. 

• Develop the brand identity and raise the profile of the Edinburgh International Festival.  
• Lead on developing an excellent audience experience throughout the entire customer 

journey, from initial awareness through to front of house and performance experience 
through to membership Attract and engage new and existing audiences for the International 
Festival’s work.  

• Resource and manage the marketing and sales functions for the festival. 
• Support the Heads of Communications and Ticketing & CRM and the Marketing team during 

this interim period. 

Main Responsibilities: 

• Create and lead marketing campaigns for the 2022 Festival in Edinburgh, around the UK, and 
internationally, to maximise attendance and ticket sales and to grow and deepen audience 
engagement. 

• Work with external marketing and PR agencies to promote the International Festival 
programme and specific productions. 

• Direct the production of all marketing and communications collateral, and other branded 
materials, including artwork, print, advertising, films and other media, including writing copy 
and commissioning photo and film shoots. 

• Oversee all publications for the 2022 International Festival including the annual brochure, 
programmes, all corporate publications and oversee all advertising. 

• Ensure all marketing activity is GDPR compliant. 
• Work on the strategy for revenue and audience targets for the Festival programme, and 

other platforms and deliver these targets (currently c.£4 million pa revenue). 
• Liaise and agree pricing, yield and attendance targets with the Festival Director & 

Programming Dept for all performances presented at the Edinburgh International Festival. 
• Identify additional revenue opportunities through dynamic pricing and ticketing 

partnerships.  



• Develop data analytics and dashboard reporting in conjunction with the programming and 
finance teams. 

• Collaborate with the Programming Department on an overall strategy for digital artistic 
programming and distribution which maximises the reach of the 2022 Festival and generates 
revenue 

• Oversee all digital marketing activity including digital advertising, website content, social 
media and paid social advertising, trailers and e-communications. 

• As the International Festival’s brand guardian, be responsible for developing an imaginative 
approach to the Festival’s aesthetic, ensuring we present a coherent brand proposition 
across all our public facing activities and which strengthens the profile of the organisation 
locally, nationally and internationally. 

• Work closely with Development colleagues on corporate opportunities for brand alignment 
and partnerships with individuals and organisations that enhance the value of the brand 

• Collaborate with the Development team in negotiating a range of commercial and media 
partnerships that amplify the Festival’s brand. 

• Ensure that our design of marketing and communication material is consistently high quality, 
aligned to the brand and inspires and connects with our audiences. 

 

General 

• As an active member of the leadership team, play a key role in developing and supporting 
the Festival’s strategy and business plan and in improving the management and 
performance of the organisation. 

• Set objectives and targets, manage staff performance, ensuring appropriate training and 
development plans are agreed and implemented. 

• Agree annual budget with the Executive Director and Director of Finance & Commercial and 
take overall responsibility for delivering against budget, maximising value for money. 

• Plan effective resourcing for the department throughout the year with reference to the 
changing annual programme. 

• Support the International Festival’s efforts in promoting D & I and sustainability, and 
champion these initiatives both internally and externally. 

Person Specification 
 
Essential  

• Experience of working effectively as a member of a senior leadership team to contribute to 
the strategic direction and success of the organisation. 

• Ability to establish professional credibility with colleagues and stakeholders.  
• Significant experience in a strategic marketing and sales role, including senior management 

experience ideally in a customer-facing arts or entertainment environment.   
• Experience of devising and delivering successful marketing strategies to increase revenues 

and reach.  
• Ability to successfully manage the relationship between artistic presentation and 

commercial success. 
• An in depth understanding of the potential of digital within the arts and evidence of 

delivering effective and compelling digital content across multiple platforms. 
• Experienced and successful brand strategist, able to tell a complex organisational story.  



• Highly developed management skills at both strategic and operational levels, including 
supportive people management of a team of talented, multi-disciplinary professional staff. 

• Financially literate and expert at developing robust sales targets and managing data and 
analytics. Experience of managing and controlling large budgets and resources. 

• Ability to connect with and influence a variety of stakeholders effectively.  
• Excellent organisational and project management skills, and ability to balance competing 

pressures, deadlines and demands. 
• A proven track record to improving diversity and inclusion within the organisation and the 

industry.  
• Demonstrates excellent leadership skills, collegiate approach to team development, and 

outstanding communication skills. 

Desirable  

• A background in public-facing industries, ideally within an organisation of scale. 
• A passion for and detailed understanding of at least one of the artistic genres programmed 

by the Festival. 
• Ability to be entrepreneurial and creative in generating income and commercial 

partnerships. 
• An understanding of Scotland including its cultural and political landscape. 
• Experience of aligning Marketing and Communications to diversity and inclusion.  

Terms and conditions 
 

• Competitive salary 
• Pension, employer contribution 9.6% employee contribution 4% 
• 25 days annual holiday, pro-rated for fixed term contract 
• 5 additional floating, and 5 additional fixed public holidays, pro-rated for fixed term contract 

 


