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Thank you for your interest in the role of Festival Director 
at the Edinburgh International Festival.

Fergus Linehan completes his tenure as Festival Director in September 
2022 after an exceptional eight-year period during which time he has 
reaffirmed the Festival’s position as the world’s leading performing 
arts festival. He leaves a Festival with a global reputation and a strong 
commitment to its city. 

Based in Edinburgh, with a major presence in the city throughout the year 
but especially during three-weeks in August, Edinburgh International 
Festival enjoys a reputation as a leading cultural organisation in Scotland 
as well as internationally. We are the preeminent festival in which to 
experience the world’s best music, opera, theatre and dance supporting 
global interconnectedness and cultural understanding.

This is a moment of unprecedented change and challenge for all in the 
performing arts particularly as we emerge from the impact of Covid-19, 
but the Edinburgh international Festival is in good artistic and financial 
health and is looking towards an exciting and creative future. Each 
generation leading the International Festival has faced unique challenges 
and ours is no different. However, the new Festival Director will enjoy the 

INTRODUCTION 
FROM THE CHAIR
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enthusiasm of a family of stakeholders and donors and a loyal family of 
audiences from Edinburgh, Scotland, the UK and around the globe. 

Edinburgh International Festival relies on funding from Creative Scotland, 
the City of Edinburgh Council and our many donors and supporters. 
We play an active and important part in the cultural life of Edinburgh and 
its communities and are also a focus for countless creative, international 
and diplomatic relationships as we host artists and companies from over 
forty nations each year. 

In recent years the Festival has sought to broaden its reach, impact and 
relevance while maintaining the highest possible artistic standards. 
In the coming years, we aim to maintain our current offering while 
providing Festival audiences with a wider range of programming with 
a particular emphasis on the transformative power of classical music, 
theatre and dance from parts of the world currently underrepresented 
in our programming. 

We believe that Festival Directors can come from many backgrounds and we 
welcome and embrace applications from everyone with the experience, skills 
and qualities detailed in this pack. This is an extraordinary opportunity for 
an outstanding creative leader with the creativity, vision, and dynamism to 
join Edinburgh International Festival and shape the future of the Festival, 
working with an experienced team of professionals and an ambitious and 
focused Board. 

We look forward to hearing from you. 

Keith Skeoch, Chair, Edinburgh International Festival 
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BACKGROUND 
The World’s Leading Performing Arts Festival 

Edinburgh International Festival presents an internationally recognised 
programme of work from the world’s leading artists and ensembles from 
the fields of opera, theatre, dance, and music showcasing artistic excellence, 
internationalism, and innovative programming where virtuosity and 
diversity are recognised and celebrated. 

While the International Festival is resolutely international in its outlook, 
it remains grounded in the city of Edinburgh and is committed to delivering 
extensive cultural, economic and social benefits to Edinburgh, Scotland and 
the UK. In addition to the annual programme, the Festival also works year-
round with children, families and communities in all parts of the city.

Edinburgh International Festival was established in 1947 in the aftermath 
of the Second World War to ʻprovide a platform for the flowering of 
the human spirit .̓ The founding vision was to reunite people through 
great art and to overcome the post-war darkness, division and austerity. 
Over subsequent decades, its vision has ignited an astonishing breadth 
of cultural experiences across the arts and the International Festival 
continues to present some of the most innovative artists working today. 
We present work in up to fifteen venues across Edinburgh each August 
including concert halls, theatres and outdoor spaces and in more recent 
years online and on TV and radio. 
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The International Festival has three main sources of income: support from 
public funders, including our core funders City of Edinburgh Council and 
Creative Scotland; individual donors, corporate sponsors and charitable 
trusts; and commercial income, largely generated through Festival ticket 
sales. Our annual reports can be found here 

The International Festival has a leading role in the development of creative 
practice and a history of presenting artworks in support of international 
relations. As such, the organisation sits at the heart of an international 
economic and cultural success story and is recognised as one of the UK’s 
most significant cultural assets. 

The performing arts reflect our culture and values around the world, 
encourage greater understanding across our communities and support 
economies. The sector contributes over £10 billion to the UK economy 
each year and the festivals in Edinburgh alone are worth over £500 million 
annually to the local economy.

https://www.eif.co.uk/about/annual-reports
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Our Purpose

Edinburgh International Festival 
exists to share discovery with the 
world

Our vision 

Edinburgh International Festival 
promotes cultural exchange and 
collaboration between people of 
different cultures and backgrounds 
through a global celebration 
of exceptional performing arts.

Our values

Discovery – We are curious about 
all cultures and artforms, seeking 
fresh and unexpected experiences.

Sharing – We are a meeting point 
for the world to connect over a 
shared love of the performing arts. 

Generosity – We invest in 
our community and create an 
abundance of experiences and 
entry points. 

THE ORGANISATION
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Our Focus

Internationalism – As our 
founding ideal, we offer global 
perspectives for everything 
that makes us different, and 
everything we have in common. 
A vital antidote to division and 
suppression in society.

Cultural Relevance – We want to 
show how important and necessary 
we and the performing arts are to 
life in Edinburgh, the UK, Scotland 
and Europe. 

Diversity and Inclusion 

The Edinburgh International 
Festival is defined by its ability 
to unite artists, artforms and 
audiences from across the globe. 
Our internationalism stands for 
an openness and enthusiasm 
for everything that makes us 
different and everything we have in 
common. We strive to understand, 
respect and champion diversity in 
all its forms within our workforce, 
programme and audiences. 
We are constantly working towards 
creating an inclusive and accessible 
environment for those who work 
with us, watch our live or digital 
work and take part in any activities 
with us.

We consider all audiences in the 
choice of venues we use to ensure 
that they are all accessible or can be 
made accessible. We have a long-
term commitment to presenting 
accessible performances, including 
BSL interpretation, audio 
description and touch tours across 
art forms, and offering accessible 
materials in alternative formats. 
We offer ticket concessions 
for selected performances to 
key groups as well as offering 
large-scale, free events for 
everyone to enjoy. 

We are in the final stages of 
creating our Diversity and 
Inclusion commitments which 
will serve as the foundation of 
our ongoing work across all areas 
of our organisation. 
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Sustainability

We are proud of the role we play 
in enabling audiences from across 
the world to discover thrilling art 
at the Edinburgh International 
Festival, yet we recognise that the 
international nature of our work 
has an environmental impact. 
That’s why we have embedded 
sustainable initiatives at the heart 
of everything we do to help create 
a brighter future for Scotland 
and beyond. 

Our ambitious targets are driven 
by an urgent need for global change 
and our desire  
to be recognised as an industry 
leader in sustainability. 

Our priorities are to:

 • Reach net-zero carbon 
emissions across our 
organisational operations by 
2030 and across our artistic 
programme by 2045.

 • Work with our partner venues, 
companies, orchestras and 
individual artists to instil 
sustainability best practice from 
the inception to delivery of our 
festival.

 • Embrace new models of working 
with companies and orchestras 
to reduce carbon impact, 
recognising that our artistic 
programme and associated 
travel and freight is our 
biggest impactor.

Further detail on our sustainability 
commitments can be found here.  

https://www.eif.co.uk/sustainability
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Facts & Figures 

2019 figures are provided as they offer an illustration of 
a typical festival. 2020 figures can be found in the most 
recent annual report

 • 2,800 artists from 41 countries 

 • 293 performances 

 • 155 events 

 • 434,507 attendances 

 • 53% local audience 

 • 28,817 free or discounted tickets to targeted groups 
and communities 

 • 15,000 engagements through our year-round 
work with children & families, young people, 
communities and the creative sector 
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16

 L
au

nc
h 

P
ar

ty
 E

di
nb

ur
gh

 ©
 C

la
rk

 Ja
m

es

https://www.eif.co.uk/about/annual-reports
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26% Ticket sales
29% Fundraising
2%  Other

Income
17% City of Edinburgh Council core grant
19% Creative Scotland core grant
7% Scottish Government’s Festivals  
 Expo Fund and project grants 
 from EventScotland and 
 City of Edinburgh Council 

Expenditure 
72% Cost of productions and performances 
13% Marketing, website and ticketing
11% Administration
4% Fundraising

Where the money came from 

57% (2018: 59%) of the Festival’s income was generated through earned income 
43% (2018: 41%) of the Festival’s income came from public sector grants 

Earned income included 26% (2018: 28%) from ticket sales and 29%  
(2018: 29%) from fundraising, including corporate, individual giving, 
trusts, foundations and international partners. 
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GOVERNANCE

The Edinburgh International Festival Society is a charitable company 
limited by guarantee of its members and is the legal entity responsible 
for the Edinburgh International Festival. 

The members of the Board of Trustees of the Edinburgh International 
Festival Society are non-executive Directors of the Company and are 
Trustees under charity law. The Board of Trustees is the ultimate decision-
making body responsible for the general control and governance of 
Edinburgh International Festival Society as a whole. Under the delegated 
authority of the Festival Society the Board of Trustees manages the assets, 
employs the staff, receives and spends the International Festival’s money 
and enters and implements all contracts. 

The International Festival has a strong and committed Board with current 
trustees – appointed for their skills and experience - bringing expertise 
in law, governance, finance, communications, digital, enterprise, design, 
politics, community and audience engagement. 

As well as being stewards to our organisation, trustees are ambassadors 
for the Festival and are champions of the significant role our organisation 
plays in showcasing Scotland’s contribution to the arts through our leading 
artistic programme.
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THE TEAM

The Festival Director reports to the Chair 
and Board of Directors of the Edinburgh 
International Festival. The role holds overall 
responsibility for the artistic vision and 
financial viability of the Festival. The Festival 
Director is supported by an experienced and 
professional team in achieving the Festival’s 
vision and goals. 

Francesca Hegyi  
Executive Director

Francesca Hegyi OBE is the Executive Director of 
the Edinburgh International Festival. She supports 
the Festival Director in the management and strategic 
development of the organisation and is responsible for 
governance, stakeholder relations and organisational 
development. She oversees the operational 
management of the Festival through management of 
the Directors including finance, risk, programming, 
marketing, communications, fundraising and 
operations of the International Festival and its trading 
subsidiary. Francesca joined the International Festival 
as Executive Director in February 2019. 
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Susan McIntosh  
Director of Finance & Commercial

Susan McIntosh is a longstanding member of the 
Chartered Institute of Management Accountants. 
As Director of Finance and Commercial, Susan is 
responsible for the design, operation and control 
of financial planning, management and reporting 
systems of the Edinburgh International Festival and 
its trading subsidiary, Edinburgh Festival Centre 
Ltd (EFC), working with the Executive Director and 
senior management colleagues. She is also responsible 
for HR, including policy development, and the IT 
infrastructure, managed by the IT team. Her role 
also covers the development and management of 
any commercial activity within The Hub, the home 
of the Edinburgh International Festival, along with 
the management of this historic building. 

Roy Luxford  
Programme Director

Roy Luxford is responsible for the production and 
delivery of the International Festival. Together with 
his team his work creates the artistic manifestation 
of the Festival across a suite of venues in August. 
The directorate encompasses Programming, Artistic 
Management, Learning and Engagement, and 
Technical. He manages a Head of Department in each 
area, with the scope of their work encompassing: 
artistic programming across the art forms, 
commissioning productions and events, running 
the Festival Chorus, artist travel, accommodation and 
visas, venue relationships, year-round engagement 
programmes, technical realisation of productions and 
freight arrangements, and more. 
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Tina Walsberger  
Marketing and Communications Director

Tina leads all areas relating to the Festival’s brand, 
marketing, communications, design, ticketing 
and customer service. The Marketing and 
Communications team is responsible for building 
and communicating the brand, growing audiences 
for the programme of events, and communicating 
the broader impact of the Edinburgh International 
Festival. Key success measures relate to revenue 
generation through ticket sales; strength of external 
communications; audience development; and 
customer relationship management. 

Christopher Wynn  
Director of Development

Christopher Wynn leads the Festival's fundraising and 
stewardship activity and manages the Sponsorship 
and Development team, responsible for building 
and maintaining relationships with individuals 
and organisations to leverage financial support for 
the International Festival. The team raises money 
across four main areas: individual giving, trusts and 
foundations, international partners and corporate 
sponsorship. Christopher is responsible for overall 
development strategy, income and finance. 



15

Edinburgh is the capital of Scotland where centuries of history meet 
a vibrant, cosmopolitan city in an architecturally spectacular setting. 
It is the UK’s most prosperous city outside of London and the UK’s second 
largest financial centre. It has long held a reputation for high quality 
education and academic excellence. Edinburgh is regularly voted the best 
city in Britain in which to live. 

Since 1947 the city has established itself as the world's leading Festival 
City, with eleven major annual festivals bringing talents from more than 
a third of the world's countries to the city’s streets and stages. Collectively, 
the festivals attract some 4.5million attendances each year.

Edinburgh International Festival was the first festival established after 
World War II and in the same year, the Festival Fringe and the Film 
Festival also started. Other festivals followed, from military display to 
jazz and blues, science to literature and children's entertainment. As these 
festivals grew into world-leading celebrations, international excellence 
in art, culture and science became a permanent and important part 
of Edinburgh's identity.

THE CITY 
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The Edinburgh International Festival enjoys 
a centrality to the cultural, social and economic life of 
our city that is rare in today’s world. It is grounded in 
Scotland and, yet is truly international; it is conscious 
of its history, yet always looking to the future; it is 
deeply collaborative, yet resolutely independent. 
It is unlike any other arts organisation. While the 
Festival is, of course, a contemporary season of the 
performing arts, it retains its wider founding mission – 
to celebrate a shared sense of humanity among nations 
in the heart of Edinburgh. 

©
 M

ih
ae

la
 B

od
lo

vi
c



17

The Festival Director brings artistic leadership and vision to the 
organisation and curates and produces an annual programme that builds 
on both the Festival’s reputation as one of the world’s leading cultural 
events and which sustains Edinburgh’s reputation as the Festival City. 

They ensure the Festival continues to be recognised globally for 
the quality and internationalism of its performing arts programme. 
As a creative leader they will drive diversity within the arts and within 
contemporary society and ensure the organisational culture is inclusive, 
collaborative, safe and supportive; as well as artistically bold and 
commercially ambitious. 

The Festival Director oversees all aspects of the artistic programme 
for each Festival, collaborating with arts practitioners world-wide to 
create, produce and deliver a programme of events that showcase the 
best of international, UK and Scottish talent. They promote and maintain 
an organisational culture which values the highest standards - both in 
executing the artistic vision and in management practice - drawing the very 
best from the team of permanent and temporary Festival staff. 

THE ROLE
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Key responsibilities 

The Festival Director exercises 
their judgement to create and 
produce annual Festivals that bring 
ambition, diversity, excellence, 
excitement and innovation in the 
arts, and extend the experience 
of audiences and artists. At the 
same time, the Festival Director 
should draw upon the history and 
traditions of the Festival with an 
artistic vision for its future. 

Artistic Leadership 

 • Create and drive an ambitious, 
bold and holistic artistic vision 
for the Festival.

 • Create a coherent overall 
artistic identity for the Festival. 

 • Provide inspirational and 
motivational artistic leadership 
for the Festival’s creative teams 
and partners.

 • In association with the 
Programming Director and 
programming team, devise 
highly anticipated artistic 
programming across the 
Performing Arts, which focuses 
on leading artists from Classical 
Music, Contemporary Music, 
Opera, Theatre, Dance and free 
large scale outdoor events, 
and may also include Poetry, 
Talks, Literature, Cabaret and 
Visual Art. 
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 • Present works in innovative 
and engaging ways that create 
a sense of ownership and loyalty 
among local communities. 

 • Develop a year-round 
programme of learning and 
engagement activities in 
both Edinburgh and Scotland 
which extend access to and 
participation in the arts to 
as wide a range of people 
as possible. 

 • Actively engage with, and 
contribute to, significant 
international artistic 
developments and trends. 

 • Lead and celebrate excellence of 
virtuosity, thinking, programme 
delivery and audience 
experience. 

 • Lead and celebrate originality 
and innovation in thought 
and practice. 

 • Creatively develop the Festival’s 
digital content and engagement, 
drawing upon advances in 
technology and innovation.

 • Attract and sustain a large and 
enthusiastic audience to the 
city’s major performing arts 
venues, through a balanced 
programme of subsidised and 
commercial performance. 

 • Through careful programming, 
preserve the enthusiasm of 
existing and highly engaged 
patrons while attracting new 
audiences and participants. 

 • Exercise producorial skill in the 
delivery of a broad, multi-genre 
annual programme. 

 • Create an international 
platform for leading Scottish 
and UK- based artists while 
recognising outstanding 
emerging talent. 
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 • Foster excellent, productive 
relationships with UK based 
and international artists and 
industry partners, including 
other festivals, promoters, 
venues and performing 
arts organisations.

 • Ensure that the Festival’s 
programme and operations 
are exemplars of good practice 
relating to equalities, diversity 
and inclusion. 

 • Demonstrate strong commercial 
and financial acumen in the 
curation of the programme.

 • Successfully balance artistic 
innovation and commercial 
imperatives within 
an agreed budget. 

 • Take an entrepreneurial 
approach to the development 
of new and existing funding 
opportunities, supporting 
fundraising initiatives. 

Strategic Leadership 

 • Provide strong artistic and 
strategic leadership for 
the Festival which enables 
it to move confidently into 
the future. 

 • Work with the Board and 
Executive Director to set 
the strategic direction of the 
company and ensure a balanced 
and sustainable business model 
with a healthy appetite for risk. 

 • Work collaboratively with the 
Board, Executive Director and 
senior managers to review, 
support and build on the 
organisation’s artistic and 
strategic vision, reviewing and 
developing plans, resources and 
structures where necessary. 
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External Relations 
and Advocacy 

 • Develop relationships 
and collaborations locally, 
nationally and throughout the 
world that enhance the work, 
profile and reputation of the 
Festival in Edinburgh, Scotland, 
the UK and overseas. 

 • Play an important role in 
the civic life of Edinburgh 
as a representative of the 
Festival, developing effective 
partnerships with city 
leaders and organisations and 
advocating for the role that 
creativity and culture 
plays in the city. 

 • Exercise leadership in the 
international cultural dialogue 
and relations, maintaining the 
Festival’s role in supporting 
cultural diplomacy. 

 • Foster good relationships 
with all Festival partners and 
stakeholders, public, corporate 
and individual, ensuring clear 
and effective communication 
channels are established.

 • Develop and maintain good 
relationships with industry 
partners, including other 
festivals, promoters, venues and 
performing arts organisations, 
locally, nationally and 
internationally.

 • Advocate for, and represent 
the Festival, communicating 
its aims to key opinion-
formers and decision- makers 
within relevant government, 
industry, community and 
corporate sectors in Scotland 
and overseas. 

 • Act as a main spokesperson and 
public face for the organisation 
and maintain good, productive 
relations with the press and 
other media. 
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The successful candidate will be 
able to demonstrate the following 
skills and attributes: 

Artistic Leadership 

 • An internationally recognised 
and respected artistic vision 

 • A reputation for excellent 
and innovative programming, 
realising bold, high-profile ideas 

 • The ability to provide artistic 
leadership, preferably across 
multi-disciplinary art forms 

 • Active and wide-ranging 
international networks in 
at least one of the following 
sectors: classical music, theatre, 
dance, opera, or contemporary 
music

 • Demonstrable experience of 
producing large-scale works 
and collaborations 

 • Ability to generate ideas to 
attract large and sustainable 
audiences for live events 

 • Entrepreneurial approach 
and the ability to produce 
commercially viable shows 
alongside those requiring 
subsidy 

 • Can identify, attract, manage 
and nurture creative talent 

PERSON SPECIFICATION
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Strategic Leadership 

 • A clear vision and ambition to 
take the Festival into its next 
phase 

 • A strong track record of 
curating and producing 
successful programmes 

 • Knowledge of programming and 
societal trends 

 • Commercial and financial 
acumen 

 • Adaptability, flexibility 
and resilience in the face of 
uncertainty 

 • Willingness to pioneer 
approaches to diversity and 
inclusion across all areas of the 
Festival 

 • The ability to work 
collaboratively and form 
effective partnerships and 
teams, internally and externally 

External Relations 
and Advocacy 

 • Excellent communication skills 
and experience of operating in a 
public-facing role 

 • A track record of developing 
productive relationships and 
effective partnerships with 
people and organisations across 
cultural, civic and commercial 
sectors 

 • The ability to work 
collaboratively with a Board 
of Trustees and a wide range 
of stakeholders 

 • An understanding of 
international relations and 
cultural diplomacy 
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SUMMARY OF TERMS 
& CONDITIONS 

Contract for 5 years with option to extend

Six month probationary period 

Reasonable travel and subsistence expenses 

Relocation expenses 

Employer pension contribution 

12 month notice period 

Employee Benefits 

The Edinburgh International Festival is based in The Hub, a Grade A listed 
building in the heart of Edinburgh, close to Edinburgh Castle. In addition 
to events and performances at Festival time, the Hub is the venue for a year-
round programme of creative leaning workshops and is also the rehearsal 
home for the Edinburgh Festival Chorus. 
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HOW TO APPLY

Please apply in writing telling us why you want to be the Festival Director 
of the Edinburgh Festival and the qualities and experiences you would 
bring to the role and how those meet the criteria outlined in this document. 
Letters should be no longer than 3 pages. 

Please also include your CV. Links to videos of your work included in your 
application will be welcomed. 

Applications should be emailed to our recruitment consultant, Heather 
Newill, Director AEM International, at hnewill@aeminternational.co.uk. 
For an informal and confidential conversation about the role, please call 
Heather on +44 (0) 1728 660026. 

If you would find it more accessible to complete this application in 
a different format, video applications of up to 5-minutes in length will 
be welcomed. 

The closing date for applications is Friday, 1st October 2021. 

Edinburgh International Festival is an inclusive employer and we wish 
to reflect the diverse communities we serve. We warmly welcome and 
encourage applications from people from all backgrounds and experiences.

If you have a disability, please indicate in your application whether you need 
any specific assistance or adjustments to enable you to be interviewed if 
invited. We will consider applications from people who wish to work flexibly. 

mailto:hnewill%40aeminternational.co.uk?subject=
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