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FOREWORD FROM THE CHAIRMAN
OF THE BOARD OF TRUSTEES
On behalf of the Board of Trustees I am pleased
to present our Report and Financial Statements
for the year ended 31 October 2020.
This year has been without doubt one of the most
challenging periods the International Festival has
ever faced. The decision to cancel the 2020 Festival
for the first time in the organisation’s 74-year history
was devastating. However, the strength of support
from our donors, funders and audience members was
incredible and illustrated how beloved the Festival is
to so many people in Edinburgh, Scotland, the UK and
across the world.
It has been inspiring to see the way the Board of
Trustees and the Festival team have worked together
over this challenging time and I would like to pay
tribute to my fellow trustees and hard-working
staff, led by Festival Director Fergus Linehan and
Executive Director Francesca Hegyi. As well as
ensuring the safety of the team and the resilience of
the organisation itself, the Festival was able to create
and deliver a programme of activity during August
that could be experienced at home or outside in line
with social distancing. My Light Shines On brought
joy to the Festival community and reminded the
world of the unique experience of the Festival City in
August. The reimagined programme also allowed the
organisation to provide meaningful employment and
helped companies, artists and venues to take the first
steps in the return to live performance.
Although it was not possible to welcome the usual
thousands of artists and audiences to the Festival this
year, we were still able to reach over 1 million people
from 47 countries through our digital output and
employ over 500 artists and art workers.
The work of our Learning and Engagement
department had to be redesigned this year as
it wasn’t possible to connect in person with
communities, young people, families and artists.
As well as delivering some activities online, the
team also launched a new project Play On in

response to the impact of the pandemic. The project
encompassed two strands: Play On Stages; and Play
On Music. The Stages project focused on designing
and building outdoor stages in primary schools to
help teachers develop outdoor learning activities.
The Music project will see the Festival donate 1,600
instruments to school pupils to address the barriers
that many children face to accessing or learning
musical instruments.
The Edinburgh Festival Chorus found a creative way
to come together and perform its repertoire with over
120 singers recording their individual parts from two
movements of Orff’s Carmina Burana. The individual
elements were brought together to create a wonderful
choral soundscape with an accompanying video that
celebrated the choir’s joyful community spirit.
The support of the City of Edinburgh Council,
Creative Scotland and Scottish Government is critical
to the Festival’s ability to plan into the future and
ensure the highest quality of work reaches the widest
possible audience. We are extremely grateful for
the rapid and flexible response shown by our core
funders at the beginning of the Covid-19 outbreak
which brought stability to the International Festival
and for their continued support.
The foundational support from our core funders
encourages many other organisations and individuals
to invest in the Festival’s work and we are grateful to
all those who support us so enthusiastically. I would
also like to take this opportunity to thank the Trustees
of the Léan Scully Fund and Edinburgh International
Festival Endowment Fund who continue to support
the Festival to present new and less familiar work.
As part of the governance reform that took place
in 2017, it was agreed that the Festival requires a skillsbased board and that an open recruitment process
should be adopted to achieve this. We advertised
trustee appointments for the first time in 2019 and
welcomed several new Trustees to the Board as
a result of this process. I am delighted to say that
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we appointed a further three new Trustees at the
end of 2020 following our most recent recruitment
process. Joining the Board immediately are: Roya
Nasser corporate communications specialist and
partner at Brunswick; and Lara Akeju, commissioning
editor, entertainment at ITV. We will be welcoming
Spiro Phanos, management and legal consultant,
to the Board when he takes up his appointment
at the AGM in 2021.
As well as openly advertising the most recent
Trustee vacancies, we also worked with specialist
recruitment consultants Ruebik to identify potential
candidates. This combined approach allowed us
to reach beyond our regular networks and attract
an accomplished pool of candidates with a range
of backgrounds and expertise.
I am very grateful to my fellow Trustees for their
contribution to the Board and would like to note
particular thanks to Keith Miller who retired from
the Board in 2020.
The organisation continues to work to deliver
the ambitions set out in the Business Plan for the
next period although the ways in which they are
delivered may change in light of Covid-19. The Festival
identified four strategic priorities for the next period
where we will focus on International positioning,
our Programming ambitions, our connection to
and interaction with People and our aims as an
Organisation. Together with our sister festivals in
Edinburgh, we are committed to making changes
to the way we do business in order to reduce our
carbon emissions and to protect our environment.
We are developing an ambitious carbon reduction
plan to reach net zero by 2030 or sooner. We continue
to look at how we can celebrate diverse culture,
values and practices and are currently developing
a five-year strategy setting out our commitments
and ambitions for increased diversity and inclusion
across our artistic and operational output. The Board
of Trustees will continue to work with the Executive
team to develop and deliver the priorities set out
in the new Business Plan.

All at the International Festival are currently working
with our stakeholders and those in our industry, both
nationally and internationally, to establish when it
will be safe to return to live performance and with the
rollout of the vaccine we can start to plan with greater
confidence. We know that when the time comes, we
will play an important role in rebuilding the cultural,
social and economic life of Edinburgh, Scotland and
the UK. We will continue to do all we can to celebrate
brilliant artists from all over the world and to ensure
the Festival’s light continues to shine on.
As you will read in the following pages, I am
pleased to say that the Festival recorded a positive
financial outcome in 2020 and was in a position to
make a significant contribution to reserves. We are
entering 2021 in a strong financial position thanks
to our core funders and loyal supporters but it is
clear that 2021 will be financially challenging for the
organisation, with a likely reduction in income from
ticket sales, and an increase in Covid-19 related costs.
It is likely that the increase in reserves seen in 2020
will be reversed in 2021.
Having led the Board of Trustees since 2017, I will be
retiring from this role in 2021. I have been honoured
to hold the position of Chair for the last 4 years and to
have worked with such an inspiring and committed
Board and hardworking Executive Team – it has been
a rich and rewarding experience. The recruitment
process for my successor is underway. The new
Chair will be joining the Festival at a moment of
unprecedented challenge for the organisation, and
the wider culture sector, particularly in managing
the long-term impact of Covid-19. My successor
will play a crucial role in supporting the next
chapter for the Festival and ensuring its success
locally and internationally.

Niall Lothian
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OBJECTIVES AND ACTIVITIES

Background
The Edinburgh International Festival is the world’s
leading multi-genre arts festival. Its foundation in
1947 was a bold act of optimism and reconciliation,
promoting international cooperation and
understanding through the presentation and
production of art for audiences from all over
the world. For more than three weeks in August,
Scotland’s capital hosts an unparalleled celebration of
the performing arts and becomes an annual meeting
point for people of all nations. Every year the Festival
presents a curated programme featuring the finest
performers and ensembles from the worlds of dance,
opera, music and theatre. While the International
Festival strives to be resolutely international
in its outlook it remains grounded in the city of
Edinburgh and is committed to delivering extensive
cultural, economic and social benefits to Edinburgh,
Scotland and the UK.
The International Festival exists to promote
cultural exchange and collaboration between people
of different cultures and backgrounds through
a global celebration of exceptional performing
arts. Our priorities over the next period, as set
out in our Business Plan (2019/20 – 2023/24), are
summarised below:

International
•

To provide a meeting point for artists, citizens,
visitors, policy makers, supporting Scotland and
the UK’s place in the world

•

To be a global benchmark for quality

Programming
•

To contribute to the mutual understanding and
respect between nations and consider the role
past, present and future of Scotland and the
United Kingdom in the world

•

To encourage the development of the performing
arts for the benefit of our city, our country and
our world, recognising and supporting excellence
on an international scale

People
•

To create a festival that all people in Edinburgh
and beyond can feel part of and proud of

•

To support Scottish artists and producers to
progress in the industry

Organisation
•

To be a world-class organisation

•

To ensure we are financially and operationally
resilient
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STRATEGIC REPORT

International
Due to the impact of Covid-19, we were not able
to invite artists and welcome audiences from across
the world to join us for three weeks of intense cultural
activity in August. However, we were able to find ways
to retain our internationalism through the use of
digital and through our media reach.
The My Light Shines On programme included
a specially commissioned film, of the same title,
presented by Kirsty Wark and cellist Su-a Lee.
The film featured extracts of performances from
the August festivals and testimonies from artists
including Akram Khan, Fiona Shaw and Alan
Cumming about what the festivals mean to them.
The film was broadcast on BBC Scotland and to
an online audience through our YouTube and
Facebook channels.
The broadcast of the film also launched a series
of world-class recorded performances from
artists across genres, including new digital
works commissioned from Scotland’s major
national companies.
Recordings of the fifteen special music
performances recorded at the Festival’s home,
The Hub, were available online. As part of BBC Arts
Culture in Quarantine series, listeners were able to
relive some favourite memories from over 16 years
of Festival performances through archive concerts
broadcast on BBC Radio 3.
Artists and creators from around the world came
together for a series of conversations, Artists in
the Age of Covid. These online events featured artists
and speakers from Australia, Rwanda, South Africa,
the Philippines and beyond speaking to audiences
around the world. This series was co-produced
with Edinburgh International Culture Summit.
The International Festival is one of the five founding
partners of the Summit and contributed to the online
edition examining the transformational power of
culture in 2020. Artists, economists, educationalists,
strategists, architects, medical scientists,
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philanthropists and Ministers of Culture from across
the world were brought together through a series of
films, podcasts and interactive panel sessions.
A switch to a predominantly digital programme
offered the opportunity to engage with a broader
audience from across the UK and internationally
in 2020. We were able to offer our regular audience
an experience of the Festival when they were
unable to enjoy the live experience and we reached
a wider audience who were looking for new cultural
experiences of the highest quality in the digital space.
We reached an online audience of 1 million viewers
from 47 countries across the world and our media
coverage appeared in 47 countries.
We were delighted to receive letters from pupils
at Anderson High School in Austin, Texas, thanking us
for enabling them to access the online performances
created as part of My Light Shines On. The pupils
attend a class that allows them to explore cultural
activity outside of their school environment and they
used performances from the International Festival
to do this.
2020 was a year when arts organisations and festivals
from all over the world were all faced with exceptional
challenges. The impact of Covid-19 brought these
organisations together in a shared conversation to
consider the ways in which they can remain resilient
and contribute to the global recovery. Representatives
from the International Festival took part in events
organised by the European Festival Association,
Creative Industries Federation, Society of London
Theatre/UK Theatre as well as many others.
A concentrated programme of advocacy was
undertaken in 2020 to raise awareness of the
challenges facing the Festival and the creative
industries in general. Individual meetings included:
Fiona Hyslop (Scottish Government Cabinet Secretary
for Economy, Fair Work and Culture); Iain Stewart
(UK Government Minister for Scotland); Caroline
Dineage (UK Government Minister for Digital and
Culture), Anneliese Dodds (Shadow Chancellor) and

Francesca Hegyi was also invited, with six other
directors of large arts organisations, to join a call with
by the Prime Minister to discuss the particular issues
for the sector caused by Covid-19.
Festival Director Fergus Linehan joined the Scotlandwide Events Industry Advisory Group convened
by Paul Bush at EventScotland / VisitScotland.
This group brings together like-minded industry
professionals from the culture, sport and business
events sectors, plus wider representatives from key
partners, to provide a clear and coordinated voice into
Government in response to the impact of Covid-19 and
looks at the steps that will be required for Scotland to
reassert itself as a major events destination and the
perfect stage for events.

Programming
Innovation, collaboration and the pursuit of
artistic excellence are at the heart of the Edinburgh
International Festival’s annual programme.
Had this year gone as planned, we would be
writing of the highlights from a 2020 programme
of performances by some of the best-loved singers,
musicians, writers, actors and dancers in the world,
as well as the introduction of remarkable new voices
to our audiences. Our Aberdeen Standard Investments
Opening Event would have celebrated Scotland’s
Year of Coasts and Waters at a venue outside the city
centre. A major study of traditional and indigenous
folk music from Scotland and further afield was
planned. Our second You Are Here programme

featured works from Rwanda to Lebanon, alongside
a fascinating series of talks and works in progress.
An expanded season at Leith Theatre focused on
electronic music and our dance programme included
a remarkable intergenerational cross section of
African American choreography. Our Usher Hall
programme once again showcased a world-class
opera in concert programme and our theatre season
brought new plays as well as revisiting classics
in fresh adaptations.
We were delighted to be able to announce plans for
a series of reimagined artistic activity that audiences
could experience at home or outside in line with
social distancing regulations. My Light Shines On was
conceived with the intention of bringing joy to the
Festival community and reminding the world of the
unique experience of the Festival City every August.
Our aim was to provide meaningful employment
and help companies, artists and venues take the first
steps in the return to live performance. This included
reopening several venues and facilitating the first
ensemble performances in music, theatre and dance
since lockdown had begun.
My Light Shines On celebrated the enduring spirit
of the Festival City and artists around the world.
At a time when venues were closed and communities
of artists and audiences were separated, at the
International Festival we wanted to begin the long
journey back to live performance. For the first time
since lockdown began, orchestras, ballet companies,
traditional musicians, theatre ensembles and
designers came together safely to perform in and
light up the venues they love.

My Light Shines On – Carlton Hill | © Ryan Buchanan

Richard Leonard (Leader of the Scottish Labour Party).
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The broadcast of the My Light Shines On film
kicked off the programme and was immediately
followed by a spectacular display of over 750 lights
illuminating 13 of Edinburgh’s major venues.
Lighting Designers Kate Bonney and Simon Hayes of
Lightworks created a mesmeric show across the city
skyline in a hopeful reminder of the life and light
that will return to our stages.,

Catalyst | © Mihaela Bodlovic

The My Light Shines On broadcast also launched
a series of world-class recorded performances
from artists across genres. New digital works were
commissioned from all five of Scotland’s major
national companies. National Theatre of Scotland
performed a powerful new piece written and
directed by Hope Dickson Leach called Ghost Light and
Scottish Ballet made an expansive digital programme
available as well as performing a brand new work,
Catalyst by Nicholas Shoesmith featuring the
entire company performing in masks on the empty
stage of Edinburgh’s Festival Theatre. The Scottish
Chamber Orchestra marked the 250th anniversary of
Beethoven’s birth with a performance by one of the
world’s leading Beethoven interpreters, Paul Lewis.
The Royal Scottish National Orchestra were joined by
Scottish mezzo soprano Karen Cargill for a selection
of Mahler’s Rückert-Lieder, before the Orchestra
performed the composer’s Seventh Symphony by
Klaus Simon. Scottish Opera brought Menotti’s
The Telephone into the modern day with a recorded
performance in and around the King’s Theatre.
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We brought leading chamber musicians and soloists
together for 15 special performances recorded
at The Hub. The audio from the recordings was
broadcast to speakers scattered across Princes Street
Gardens. Acclaimed performances included Andrea
Baker’s award-winning celebration of the African
American female voice, Sing Sistah Sing! and the
Maxwell Quartet’s programme of pieces by Haydn,
Joey Roukens and Anna Meredith.
BBC Arts’ Culture in Quarantine series included
a selection of 15 chamber concerts and recitals from
The Queen’s Hall including performances from
Elisabeth Leonskaja, Nicola Benedetti and the Dunedin
Consort, and a series of five Usher Hall symphonic and
operatic concerts included performances BBC Scottish
Symphony Orchestra, Cleveland Orchestra and the
Orchestra dell’Accademia Nazionale di Santa Cecilia.
As a part of his Lockdown Commissions project,
violist Lawrence Power commissioned legendary
conductor and composer Esa-Pekka Salonen to
compose a solo piece for him. Objets trouvés was
premiered at The Queen’s Hall and recorded for
International Festival audiences to enjoy at home.
Acclaimed double bassist Nikita Naumov recorded
a performance of a piece by Calliope Tsoupaki,
which was echoed by soloists across Europe in
Festivals for Compassion and which recognised the
difficulties festivals collectively face in the onset of
the Covid-19 pandemic.

We were also able to work with and support a number
of local arts organisations. This included works
such as Flags for Edinburgh from Edinburgh Art
Festival, which saw Peter Liversidge’s citywide
installation of flags revived at locations including
The Hub. We hosted the United We Stand exhibition
by photographer Jamal Yussuff-Adelakun outside
The Hub. This was one of the first works created as
part of the Scotland-wide Black Lives Matter Mural
Trail led by Wezi Mhura.
We co-commissioned Declan, a brand new take
on the Traverse Theatre’s 2019 hit production
Mouthpiece about class, culture and appropriation
reimagined through film, animation and audio and
co-commissioned Martin Green’s fictional podcast
The Portal.
More than 60 events were presented in 2020,
including digital performances, light installations and
soundscapes and over 500 artists and arts workers
were employed as a result of this activity.

People
Our Learning and Engagement department delivers
innovative year-round projects connecting thousands
of people across the city. In 2020, that work became
more important than ever before and the team took
the opportunity to reimagine how they work with
communities, young people, families and artists when
it really mattered.
Although some of our Learning and Engagement
activity was able to be delivered in person before
social distancing measures were brought into
effect, the majority of our planned activity had
to be cancelled.
Working closely with the City of Edinburgh Council,
we launched Play On – a project designed to empower
children in our Festival City to continue playing when
stages fell silent. The project has two strands: Play On:
Stages and Play On: Music.
Play On: Stages is a project that sees outdoor stages
being built in primary schools to bring theatricality
into playgrounds and support teachers to develop
outdoor learning activities. We plan to build
a total of 12 stages, each one representing a stage
that was unable to host International Festival
performances in 2020.

In partnership with the City of Edinburgh Council’s
music provision service, Play On: Music will see
the International Festival donate over 1,600 musical
instruments to school pupils, each one representing
an instrument that wasn’t able to be played in the
original 2020 programme.
Our community engagement project Culture Club was
reimagined as Culture Club Classes, a week of online
creative workshops and fun activities for families
and communities across Edinburgh. Each day was
dedicated to one of the four major artforms that the
International Festival presents: music; dance; theatre;
and opera.
The second year of our residency at Leith Academy
reached an even deeper level of engagement in 2020
with the Festival supporting the school before, during
and after lockdown. Three students completed our
Personal Development Award: Festival Resident,
gaining an SQA level six qualification (equivalent
to a Higher) in 2020 thanks to training with the
International Festival.
A brand new project saw the International Festival
take the lead on a collaboration between Edinburgh’s
five August festivals. Faces of Edinburgh Festivals
celebrated those working hard behind the scenes to
create the unique buzz felt in Edinburgh each August.
From wardrobe dressers to box office managers and
volunteers to lighting designers, this project brought
together Edinburgh Festival Fringe, Edinburgh Art
Festival, Edinburgh International Book Festival and
The Royal Edinburgh Military Tattoo to shine a light
on their untold stories under the banner #edfests.
The My Light Shines On digital activity brought about
new opportunities to build access provision and reach
new audiences who had not previously engaged with
the Festival.
The global reach of the recorded performances was
matched with access provision wherever possible,
including audio described versions of An Evening
with Scottish Ballet, Ghost Light and The Telephone,
as well as captioning available on a number of films
across the series.
Edinburgh International Culture Summit events and
Artists in the Age of Covid discussions were livecaptioned and BSL interpreted, maintaining our high
standards despite new logistical challenges.
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Organisation
As the seriousness of the pandemic became clear,
all Festival staff were asked to begin working from
home from 18th March. Once the decision to cancel
the Festival was made, the majority of the staff were
put on furlough as there were no productions to
prepare for. Those that continued to work focused on
the unpicking of the Festival and ensuring that the
organisation was in the most resilient position it could
be by securing funding and managing relationships
with stakeholders, artists, suppliers and venues.
It has been an incredibly testing time for the Festival
team as it has been for many organisations. We have
remained in close contact with staff throughout this
period, whether on furlough or not, and have held
regular staff meetings to keep the team updated on
planning and decisions.
The International Festival is committed to investing
in its staff to enable them to develop to their full
potential. A staff development plan has been put in
place to ensure that this happens, and a staff wellbeing
plan is in development.
The Festival will maintain its commitment to paying
the National Living Wage to all staff including
seasonal staff.
The International Festival continues to develop
its Diversity and Inclusion work to ensure that
its staff, operations and programme are reflective
of and sensitive to the world in which we live. We
believe that celebrating diverse cultures, values and
practices is critical to the success of an international
performing arts festival. We are developing a bold
five-year strategy setting out our commitments and
ambitions for increased diversity and inclusion across
the breadth of our artistic and operational output:
addressing workforce, audience, programming and
community engagement. Working with external
partners and strengthening relationships with our
creative community, with the full support of our
board, we will set new standards for the International
Festival and wider industry to remain representative
into the future.
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The challenges of operating an international festival
which involves the movement of artists, companies,
instruments, sets and audiences from around the
world whilst reducing our carbon footprint are great.
Alongside our sister festivals we are committed to
making changes in the way we do business in order
to reduce our carbon emissions and to protect our
environment. We are developing an ambitious carbon
reduction plan to reach net zero by 2030 or sooner.
We are embedding sustainable practice throughout
our organisation with staff consultation and
engagement workshops. A strategic Green Team with
representatives across departments is responsible for
delivering our carbon reduction plan and developing
policies including procurement and travel.
We are extremely grateful to our core funders, the
City of Edinburgh Council and Creative Scotland,
for allowing us to repurpose the support they
had already committed in 2020 and to the Scottish
Government and EventScotland for allowing us
to repurpose project grants. With this financial
support, we were able to safeguard the Festival and
its workforce, support key industry expertise in
the Festival City and deliver outdoor and online
Learning and Engagement work. It also allowed us to
celebrate the spirit of the Festival City in August with
our unique programme of live events, soundscapes,
light installations and new commissions for film.
We want to sincerely thank all the individuals and
organisations who made the decision to continue their
relationship with us in 2020.
We are immensely grateful for the support of
James and Morag Anderson, Sir Ewan and Lady
Brown, Carol Grigor and the Dunard Fund. Every
year they support Festival projects that would not
otherwise be possible.
We thank them alongside our family of donors and
charitable trusts for pledging philanthropic support
to both our year-round Learning and Engagement
work and to ensuring the Festival’s future in this
challenging year and beyond.

The International Festival has a wholly owned
subsidiary company, Edinburgh Festival Centre
Limited (EFC), which owns and operates The Hub. EFC
also operates Hub Tickets and Cafe Hub. It manages
the hiring of the Main Hall and Dunard Library to a
wide range of public, private and commercial users,
and provides catering for functions at The Hub.
The Hub and its café, events and ticketing operations
have been mothballed since March 2020 due to the
impact of social distancing restrictions and the

cancellation of the 2020 Festival. Following a statutory
consultation, 39 staff were made redundant and two
TUPEd across to EIFS and the ticketing operation has
been transferred to EIFS. The financial impact of the
pandemic means that EFC’s pre-existing business
model is no longer viable. The Board of Trustees has
agreed to explore options for a restructure of the
Group that could benefit both EFC and EIFS. In parallel
with this, new commercially viable opportunities will
be sought and appraised.

Nikita Naumov | © Mihaela Bodlovic

The Hub
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FINANCIAL REVIEW
Festival 2020 financial facts and figures
Reserves
The impact of the Covid-19 pandemic on the Group’s finances has been stark and will continue to be felt into
at least 2021. The favourable net income position recorded in 2020 will almost certainly be reversed in 2021.
Considering both years together, the Group general reserves are forecast to increase only marginally.

Edinburgh International Festival general reserves £M

2020

2021
9.0

8.8

–11.4

–6.3

3.6
1.2

2022

3.6
1.2

1.2

Catalyst | © Mihaela Bodlovic

Opening			
Opening			
Opening
Income
Income
Expenditure
Expenditure
			 Closing 			 Closing
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Where the money came from
In 2020 the Festival’s income was generated through earned income (fundraising, including corporate,
individual giving, trusts, foundations and international partners) and public sector grants. There was
no ticket sales income in 2020.
Income

Expenditure

25%
29%
11%

51%
13%
24%
4%

City of Edinburgh Council core grant
Creative Scotland core grant
Project Grants including:
Scottish Government’s
		 Festivals Expo Fund;
PlaCE; Event Scotland;
		 HMRC Coronavirus
Job Retention Scheme
		 (CJRS) grant.

28%
5%
2%

Cost of productions and performances
Marketing, website and ticketing
Administration
Fundraising

Fundraising
Orchestra Tax Relief
Other

How the money was spent
51% of the Festival’s budget was spent on productions and performances (2019: 72%), 18% was spent
on marketing, website and ticketing (2019: 13%), 24% was spent on administration (2019: 11%), 7% was spent
on fundraising (2019: 4%).
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Financial Review

Reserves

The 2020 Festival was cancelled at a point when
few liabilities had been incurred. Although the
cancellation resulted in a complete loss of ticket
income, other income sources held up, as core funders
and donors allowed their contributions to be used
for resilience. This, coupled with prudent financial
management resulted in net income after tax and
before pension adjustments for the Edinburgh
International Festival Society of £2,816,000 (2019:
£173,000) improving the liquidity of the group.
This result must be considered in the context of
2021, which will be financially challenging. Current
forecasts predict that the cumulative financial
position across both years will be break even.
The increase in reserves shown in the 2020 figures
is temporary. A CBILS loan of £0.5M was received in
December 2020, to support the cash position of the
Group. The 2020 surplus was before accounting for
the following items:

The Board of Trustees has adopted a Reserves policy
to build up adequate cash reserves in line with its
objectives on financial sustainability. A Reserves
Strategy was put in place in 2018, aimed at building
a free cash reserve of £500,000 over a five-year period.
The Trustees require the Festival to set aside a small
surplus in each year’s Board approved budget, with
the aim of increasing reserves to the desired level of
£500,000 within the time frame identified.

The Group’s result for the year includes a loss on
ordinary activities from Edinburgh Festival Centre
Ltd of £295,000 (2019: profit of £16,000). For the
subsidiary Edinburgh Festival Centre Ltd the impact
of the Covid-19 pandemic is severe and ongoing. Inyear losses prevent a gift aid payment to the charitable
parent company.
At the end of the financial year, the cost of funding
payments to the defined benefit pension scheme in
the future was calculated by actuaries to be £1,239,000
(2019: £874,000). This has resulted in £365,000
being added to the accounting provision and to
the designated reserve for pension fund liabilities.
In accordance with FRS102 pensions requirements,
£51,000 of the provision has been deducted from net
cost (2019: £40,000) and £416,000 has been recognised
as an actuarial loss. The latest triennial valuation of
the pension fund was in October 2020. The results of
that valuation will take effect from April 2021.
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In 2020 Edinburgh International Festival has net
unrestricted income after tax and before pension
adjustments of £2,816,000 (2019: £173,000) and
consolidated net income of £2,520,000 (2019: £190,000).
The consolidated unrestricted funds, excluding
pension scheme liabilities now stands at £3,651,000 at
31 October 2020 (2019: £1,182,000). Note 20 sets out an
analysis of group net assets between funds.
The Trustees approved a new designated reserve
of £1,140,000 for Covid resilience. This will cover
additional costs relating to the 2021 festival, as well as
the potential restructure of the Group, and investment
in key strategic aims including Diversity and
Inclusion. The designated fund set aside in 2019 for
systems development has a balance of £75,000. After
accounting for this and for the designated pension
reserve deficit balance of £1,239,000, (2019: deficit
balance of £874,000) the consolidated unrestricted
reserve balance is now £2,412,000 (2019: balance of
£308,000) with designated reserves of £1,215,000.
Including the restricted funds which comprise the
capital grants fund of £4,771,000 (2019: £4,832,000),
at 31 October 2020 the consolidated balance sheet
shows total reserves of £7,183,000 (2019: £5,140,000),
which is principally represented by fixed assets
(see note 20). The unrestricted element of the
reserves balances is expected to fall to 2019 levels
by the end of 2021.
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Investment powers and policy
The International Festival places funds on
term deposit when such funds are available.
Foreign currency is purchased when required on
forward contracts to mitigate exchange risk. There
were no open contracts at the year end.

Financial outlook
The International Festival continues to work with
both the City of Edinburgh Council and Scottish
Government to secure long term funding agreements
and welcomed additional support from the PlaCE fund
designed to encourage and support local partners
to work together with their creative community.
The International Festival has a strategic aim to
generate increased earned income in order to sustain
its current activities and drive growth. However,
the ability to do this will be challenged in 2021. It
is expected that continued restrictions on social
gathering resulting from the ongoing pandemic
will lead to significantly lower ticket sales. External
financial impacts could also have a knock-on effect
on donation income.

Breabach | © Mihaela Bodlovic

Plans for 2021 have been carefully prepared to ensure
expenditure remains within the available resource
envelope. Much of the 2020 boost to reserves will
be used in 2021.
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The financial impact of the pandemic means that EFC’s
pre-existing business model is no longer viable. The
Board of Trustees has agreed to explore options for
a restructure of the Group that could benefit both
EFC and EIFS. In parallel with this, new commercially
viable opportunities will be sought and appraised.
Until these questions are fully explored and resolved,
EIFS will assume the costs and responsibilities
for operating the building.
2021 is being described as a year of “cultural
recovery”. However, 2022 is expected to be much more
positive in outlook, and the Edinburgh International
Festival will play a key role in the continued recovery
of the cultural sector both in Edinburgh and beyond.
While the financial landscape will continue to be
challenging, EIF is well placed to navigate it.

Plans for Future Periods
The Festival has previously identified four strategic
priorities to guide our forward planning, in terms
of International positioning, our Programming
ambitions, our connection to and interaction with
People, and our aims as an organisation. Despite
the current and ongoing challenges of the Covid-19
pandemic, these continue to be relevant and for
the for the next 12 months, we will progress these
priorities alongside the overarching immediate
priority for the Festival of ensuring the long-term

sustainability of the organisation and the adaptation
of our programme and working practices in light of
the impact of Covid-19.
We will continue work with our strategic partners
and other festivals through Festivals Edinburgh, to
look at how we can further invest in and support
the Festival’s cultural and business infrastructure
and ecosystem to safeguard its future and protect
Edinburgh’s status as the world’s leading Festival City.

International
Following the UK’s exit from the European Union,
we will look at how the Festival can be even more
International and assist in positioning Edinburgh as
a globally connected city. We will develop our role in
bringing artists, citizens, visitors and policy makers
together, in person or virtually, thereby supporting
Scotland’s and the UK’s place in the world and we
acknowledge that we will have to look at new and
innovative ways of doing this in light of restrictions
that may still be in place due to the Covid-19 pandemic
and to fulfil our commitment to environmental
sustainability. We will continue to contribute to
debate nationally and internationally and to develop
relationships with governments and international
partners to enhance the profile and extend the reach
of the Festival and to cement Edinburgh’s position as
the world’s leading city for the arts. The Festival will
continue to promote the nation as a cultural leader on
the world stage.
We will also focus on being the global benchmark for
quality amongst festivals and the performing arts,
continuing to engage with artists, cultural leaders,
festivals and cities from all parts of the world and
encourage new voices to be heard.

Programming
The Festivals’ approach to programming underwent
a major change in 2020 as the Covid-19 pandemic
meant that live performance was no longer possible.
It is likely that similar restrictions may be in place
throughout 2021 and so we are adapting our approach
accordingly, whilst still maintaining the commitment
to programming work of the highest quality and
including the broadest range of voices to be heard.

The last 12 months has been incredibly challenging.
Covid-19 has shaken our world and our sector in
ways we could not have imagined. We have also been
reminded of grave systematic inequalities through the
ongoing Black Lives Matter movement which asked
us all to work harder. Reflections around our own
programme in 2020 have given us much to consider.
The ongoing Covid-19 pandemic provides further
impetus for the Festival to innovate and develop new
formats through which to programme the widest
range of artists and reach new audiences. Whilst
digital presentation offered the opportunity to
engage with a broad audience from across the UK and
internationally in 2020, the essence of the Festival
remains in live presentation. Through a combination
of both live, socially distanced work and also digital,
we will celebrate the enduring spirit of the Festival
City and aim to engage not only our regular audience
but also to reach a wider audience across Scotland and
the rest of the UK, who seek new cultural experiences
of the highest quality in the digital space.
The Festival maintains its position by presenting
the unique perspectives of the artists in our
Programme. Curated by the Festival Director,
our artistic programme promotes and celebrates
international artistic contributions to our lives
in the 21st century which, in turn, seek to foster
understanding and respect between nations both
abroad and here in the UK.
We will continue to champion and provide a platform
for artists from Scotland and provide an important
showcase for UK artists whilst extending invitations
to international artists making major artistic, social
and intellectual contributions in their own country
and globally.
In 2021, through the Platforms for Creative Excellence
(PlaCE) programme, a partnership between the
Scottish Government – through Creative Scotland,
the City of Edinburgh Council and the Edinburgh
Festivals, we will revisit our ambitions to explore
a range of urgent and important issues from the
perspectives of artists from around the world.
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People
The Festival, through its breadth of programming, is
committed to offering a programme that is diverse
and is both relevant and accessible to the widest
range of people.
We have instituted a Board-led programme of
Diversity and Inclusion work which will enable
us to achieve better representation of people with
protected characteristics both on and off stage, and
within the Festival organisation itself.
The Festival continues to make its work relevant
and available to the widest possible audience both in
Edinburgh and throughout Scotland, the UK and the
world. It is crucial that the International Festival is
something which all people in Edinburgh and beyond
can feel part of and proud of and we will continue to
play our part as the city develops its ambitions for the
role that festivals can play in the lives of its citizens.
In 2021 we plan to develop opportunities outside
of the city centre for people to experience the
International Festival in a safe way. We will also
continue our engagement across Edinburgh, working
in every ward in the city and with every school over
the next five years.

We are developing an ambitious carbon reduction
plan to reach net zero by 2030 or sooner, in line with
City of Edinburgh Council’s targets. Our biggest
contributing factor is travel and we are actively
committed to reducing carbon emissions in this area,
reducing overall staff travel and working with artists
and visiting companies to reduce theirs.
We are working with colleagues across Edinburgh’s
festivals to ensure our contribution to Edinburgh’s
Festival City is sustainable for artists and audiences
into the future.
We continue to work with partner venues across
the city to optimise our operations and audience
experience, including reusable cup schemes in front
of house spaces.
We are embedding sustainable practice throughout
our organisation with staff consultation and
engagement workshops. A strategic green team with
representatives across departments is responsible for
delivering our carbon reduction plan and developing
policies including procurement and travel.
In the year ahead, we will explore rigorous carbon
offsetting options to reduce our footprint in the
short term, while we embark on long-term planning
and switch to a renewable energy supplier in our
headquarters at The Hub.

Organisation
The team behind the Festival – from trustees to staff
– has been tested throughout 2020 as the scale of the
tasks involved in managing the impact of Covid-19
became apparent. These challenges are not yet over
and considerable effort is focused on ensuring that
the staff is safe and supported during the next year.
Alongside these immediate organisational priorities,
we are continuing to focus on the development of the
organisation and a renewal of some of its operating
systems and policies to ensure that we can be a truly
world-class company. This includes investing in our
staff through organisational and bespoke training.
to enable them to reach their full potential. We are
continuing to look at ways to ensure the wellbeing of
our staff and to make sure they are as supported as
possible during this time.
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Risk management
The Board of Trustees reviews the major strategic,
business and operational risks that the business faces
on a regular basis. The risk analysis is structured
against the strategic priorities set out in the business
plan, and considers likelihood of occurrence, impact
and mitigating actions in order to identify key risks.
The analysis is considered in detail by the Audit &
Risk Committee, before presentation to the Board
of Trustees. Actions are monitored and updated
over the course of the year. A new Risk Policy and
Risk Appetite Statement has been agreed by the
Board of Trustees. This will be embedded across the
organisation and its effectiveness regularly reviewed.
A detailed examination of the financial risks
associated with delivering the annual programme,
including detailed cashflow analysis, is considered
by the Finance & Resources Committee and the Board
of Trustees as part of the approval process for the
annual budget.

At the time of writing the International Festival
continues to experience the effects of the global
pandemic Covid-19. This resulted in the cancellation
of the 2020 Festival and the mothballing of almost all
activities within the trading subsidiary. The recent
deterioration of the outlook and the implementation
of another national lockdown require us to take
a cautious approach to programming the 2021 Festival
and we do not anticipate a return to large scale
indoor programming in 2021.
Whilst the charity has borne the impact of the
pandemic in the current financial year by taking
advantage of various government funding schemes
and benefitting from the willingness of core funders
for their support to be used flexibly, the outlook for
2021 is much less certain. It is unlikely that social
distancing restrictions will be lifted in their entirety
by summer 2021 and therefore limitations on the
staging of live events and social gathering will
remain. This introduces significant and fundamental
risks to the future operation of the Festival. We
have developed a number of planning scenarios
which enable us to operate within an agreed budget.
We are working closely with both Scottish and
UK Governments and our core funders to develop
a realistic plan for 2021, but it is likely that the Festival
in 2021 will be at a reduced scale and therefore

attract reduced income and increased infrastructure
costs due to additional costs of compliance with
social distancing and health and enhanced safety
requirements. This may necessitate some reshaping
and resizing of the operation delivering the Festival.
It may take several years before the Festival is able
to return to its previous scale of operations.
The International Festival relies upon its ability
to attract and present international artists and
companies of the very highest quality to maintain its
status and reputation and to produce a programme
which will deliver the required revenue and support
from benefactors to ensure its sustainability.
There is some evidence that the UK’s departure from
the European Union and Covid-19 has diminished the
confidence of both visiting artists and companies due
to health concerns, potential delays or obstacles in the
movement of people and freight, and of donors who
are taking an increasingly conservative approach to
individual giving. In 2021 this is unlikely to be tested
as the ability for international visiting artists and
companies to attend the programme is in any case
expected to be reduced due to the Covid-19 pandemic.
Exposure to foreign currency for the Festival
is limited in 2021 by the reduction in expected
international artists and companies within the
programmes caused by the Covid-19 situation.

Ghost Light | © Peter Dibdin

Principal risks and uncertainties
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The extreme pressure on public funding, exacerbated
by the pandemic, represents a significant risk to the
Festival’s budget and in turn reduces its ability to
take risk – both artistic and organisational – and to be
entrepreneurial. We are in regular, shared dialogue
with our core public funders with the aim of finding
a long-term solution to core public support which
recognises the importance of the Festival to Scotland’s
and the UK’s cultural and trading landscape.
The International Festival’s membership of the
Lothian Pension Fund (LPF) exposes the company
to increased liabilities as the Festival is now in the
‘low-risk investment strategy’ due to its low number
of active members. A solution to reducing, capping
or eliminating this liability is being explored as
a matter of urgency and will be actioned during
this financial year.

Nikita Naumov | © Ryan Buchanan

The Festival is based in a Grade A listed heritage
building which requires significant maintenance.
Additionally, as the International Festival has
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developed over the twenty years it has inhabited the
building, the capacity of the workforce adapt and
respond to business need is limited by the available
space in the building, thus compromising the ability
to embrace new agendas or to take advantage of
potential future revenue streams. Additionally,
the changing character of the city centre suggests
that the original business model operated by the
Hub since 2000 should be reviewed to ensure that
it is appropriate for the next phase of the Festival’s
life. A review of the operation of the Hub has been
commissioned to inform future decision-making.
The Festival’s trading subsidiary EFC Ltd which
operates the Hub has been particularly affected by
the Covid-19 pandemic. EFC currently generates no
income and is reliant upon its parent, the Edinburgh
International Festival Society for continued financial
support. While it remains in the charity’s interest
to support EFC and protect its assets, affordability
continues to be a risk.

STRUCTURE, GOVERNANCE
AND MANAGEMENT
The Edinburgh International Festival Society (EIFS)
is a charitable company limited by guarantee of
its members and is the legal entity responsible for
the Edinburgh International Festival.
Following changes to the Articles of Association
approved at the AGM on 24 April 2017, the Board of
Trustees numbers no less than 9 and no more than 14
members, including 3 members nominated by the City
of Edinburgh Council. All appointments, other than
the Chair, are for three years, renewable for a further
three years after which the member must retire by
rotation. The Chair is appointed for 4 years and may
serve a maximum of 8 years.
The International Festival neither remunerates
Trustees nor distributes profits.
Fergus Linehan, Festival Director and Chief
Executive is appointed by the Board of Trustees
and is responsible for planning and executing
the programme of each year’s Festival and for
overseeing the management of the financial and
administrative affairs of the International Festival.
He is assisted by the Executive Director and an
executive team of four directors.
Senior management team remuneration is
benchmarked at the time of appointment against
comparable roles in peer organisations in the
UK. These benchmarks are reviewed against
the same criteria as required (last review 2018).
The International Festival does not operate a system
of performance related pay or automatic increments
above CPI inflation.
The Board of Trustees conducts its affairs consistent
with the principles of good corporate governance.
Its key responsibilities are: appointing the Festival
Director; approving the International Festival’s
mission statement and objectives and all forward
strategies, including producing, reviewing and
updating the Business Plan; approving the annual
budget; ensuring compliance with all relevant

statutory requirements and the company’s
Memorandum and Articles of Association; preparing
and approving the Report and Financial Statements;
appointing the Auditors; acting as ambassador for
the International Festival including soliciting support
for the Festival, finding and encouraging others
who could support the Festival’s work, including
Ministers, officials, potential donors and opinion
formers; assisting with the fundraising strategy and
targets, including Board members’ support and help
in seeking donations and promoting events.
The Board of Trustees also receives reports from
the Board of Edinburgh Festival Centre (EFC) Ltd
on the performance and financial position of the
trading subsidiary. A second subsidiary, Edinburgh
International Festival Limited, was dormant
during this period.
The Board of Trustees has delegated responsibility
for detailed scrutiny of Business Plans, annual
budgets, other financial matters and personnel issues
including remuneration to the Finance and Resources
Committee which reports to the Board of Trustees
on a regular basis.
The Audit and Risk Committee has delegated
responsibility for overseeing the preparation of
the Annual Report and Financial Statements and
recommending them to the Board of Trustees.
This Committee also assesses, generally at a high
level of review, the integrity of the Society’s financial
recording and reporting systems and the effectiveness
of its internal controls.
During 2020 there were eight formal meetings of the
Board of Trustees. A strategy meeting was scheduled
but did not take place. The Finance and Resources
Committee met seven times and the Audit and Risk
Committee met five times.
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Board of Trustees
The members of the Board of Trustees are
the Directors of the company for the purposes
of charity law.
Throughout this report they are collectively referred
to as the Board of Trustees. Those who served during
the year are listed below.
The Board of Trustees is extremely grateful to all
those who serve on the Board and its Committees for
their important contribution to its work.
Chair
Professor Niall Lothian OBE
Lara Akeju (appointed December 2020)
Leonie Bell
Chris Condron
Marion Davis
Ann Henderson
Councillor Amy McNeese-Mechan
Keith Miller CBE (retired August 2020)
Roya Nasser (appointed December 2020)
Caroline Roxburgh
Keith Skeoch
Yasmin Sulaiman
Councillor Iain Whyte
Councillor Donald Wilson
Trustee recruitment,
induction and training
Appointments to the Board of Trustees are based
on the skills and experience required to support
the current and future business needs of the
International Festival and with the objective of
ensuring a wide diversity of backgrounds and
experience. The Board of Trustees seeks to achieve
an appropriate mix of skills and experience on
the Board. A skills audit exercise is undertaken
with new members.
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The Chair of the Board of Trustees, Niall Lothian,
and one trustee, Cllr Iain Whyte, are both due to step
down at the AGM in 2021.
A recruitment process, including public advertising,
is in place to identify new Trustees and the new Chair.
Recruitment is via advertisement on the Festival
and other websites alongside other methods aimed
at identifying candidates with the appropriate skills
base. The Nominations Committee is responsible
for reviewing and shortlisting applicants prior to
interview by the Chairman and Festival Director
or Executive Director.
New Trustees receive an induction pack and detailed
briefing on their role and responsibilities as Trustees
as well as on the organisational structure, the key
financial issues facing the Festival and the current
Business Plan. They also meet key employees.
A half-day strategy meeting held each year
is an occasion for Trustees to contribute to
strategic discussions about the opportunities and
challenges facing the Festival.
Subsidiary companies
The Hub, Edinburgh’s Festival Centre, is operated by
EFC, the Board of which includes the Chairman and
other Trustees together with the Festival Director and
Executive Director. As noted above, EFC’s board of
directors recommended the indefinite mothballing of
most of the trading subsidiary’s operations in order
to limit its trading losses, the EIF Board agreed with
this subject to the statutory consultation processes
which have now concluded, and operations have
been mothballed.
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Board of Trustees Report
Statement of trustees’ responsibilities

Law applicable to incorporated charities in Scotland
requires the directors to prepare an annual report
and financial statements for each financial year in
accordance with applicable law and regulations.
Under that law the directors have elected to prepare
the financial statements in accordance with United
Kingdom Generally Accepted Accounting Practice
(United Kingdom Accounting Standards and
applicable law). Under company law the directors
must not approve the financial statements unless
they are satisfied that they give a true and fair view
of the state of affairs of the charity and of the group
at the end of the year and of its financial activities
including its income and expenditure during the year
then ended. In preparing those financial statements,
the directors are required to:

The directors are responsible for keeping adequate
accounting records which disclose with reasonable
accuracy at any time the financial position of the
charity and which enable them to ensure that the
financial statements comply with the Companies Act
2006. They are also responsible for safeguarding the
assets of the group and the charity and for taking
reasonable steps for the prevention and detection
of fraud and other irregularities.
The directors are also responsible for the
maintenance and integrity of the charity and financial
information included on the charity’s website.

•

select suitable accounting policies and then
apply them consistently;

At the time of approving this report, the directors
are aware of no relevant audit information of which
the charity’s auditors are unaware and have taken
all steps that they ought to have taken as a director
in order to make themselves aware of any relevant
audit information and to establish that the charity’s
auditors are aware of that information.

•

make judgements and estimates that are
reasonable and prudent;

The Society has charity trustees’ indemnity insurance
on behalf of the directors.

•

state whether applicable accounting standards
have been followed, subject to any material
departures disclosed and explained in the
financial statements; and

Auditors

•

prepare the financial statements on the going
concern basis unless it is inappropriate to
presume that the charity and the group will
continue in operation.

The directors confirm that they have complied
with the above requirements in preparing the
financial statements.

Following a robust tender process, the Board of
Trustees recommends the appointment of Saffery
Champness LLP as auditors.
By order of the Board of Trustees

Niall Lothian
Chairman
Edinburgh, 21 April 2021
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Independent auditor’s report to the
trustees and members of the Edinburgh
International Festival Society
Opinion

Basis of opinion

We have audited the financial statements of the
Edinburgh International Festival Society for the
year ended 31 October 2020 which comprise the
group and parent charitable company statements of
financial activities, the group and parent charitable
company balance sheets, the group and parent
charitable company statements of cashflows and notes
to the financial statements, including a summary
of significant accounting policies. The financial
reporting framework that has been applied in their
preparation is applicable law and United Kingdom
Accounting Standards, including Financial Reporting
Standard 102, the Financial Reporting Standard
applicable in the UK and Republic of Ireland (United
Kingdom Generally Accepted Accounting Practice).

We conducted our audit in accordance with
International Standards on Auditing (UK) (ISAs
(UK)) and applicable law. Our responsibilities
under those standards are further described in the
Auditor’s responsibilities for the audit of the financial
statements section of our report. We are independent
of the group and parent charitable company in
accordance with the ethical requirements that are
relevant to our audit of the financial statements in
the UK, including the FRC’s Ethical Standard, and we
have fulfilled our other ethical responsibilities in
accordance with these requirements. We believe that
the audit evidence we have obtained is sufficient and
appropriate to provide a basis for our opinion.

In our opinion the financial statements:

Conclusions relating to going
concern

•

•

•

give a true and fair view of the state of the affairs
of the group and the parent charitable company
as at 31 October 2020 and of the group’s incoming
resources and application of resources, including
its income and expenditure, for the year then
ended;
have been properly prepared in accordance with
United Kingdom Generally Accepted Accounting
Practice; and
have been prepared in accordance with the
requirements of the Companies Act 2006, the
Charities and Trustee Investment (Scotland) Act
2005 and regulations 6 and 8 of the Charities
Accounts (Scotland) Regulations 2006 (as
amended).

We have nothing to report in respect of the following
matters in relation to which the ISAs (UK) require us
to report to you where:
•

the trustees’ use of the going concern basis of
accounting in the preparation of the financial
statements is not appropriate; or

•

the trustees have not disclosed in the financial
statements any identified material uncertainties
that may cast significant doubt about the group’s
or the parent charitable company’s ability to
continue to adopt the going concern basis of
accounting for a period of at least twelve months
from the date when the financial statements are
authorised for issue.
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Other information
The trustees are responsible for the other
information. The other information comprises
the information included in the annual report, other
than the financial statements and our auditor’s report
thereon. Our opinion on the financial statements
does not cover the other information and, except
to the extent otherwise explicitly stated in our
report, we do not express any form of assurance
conclusion thereon.
In connection with our audit of the financial
statements, our responsibility is to read the other
information and, in doing so, consider whether the
other information is materially inconsistent with the
financial statements or our knowledge obtained in the
audit or otherwise appears to be materially misstated.
If we identify such material inconsistencies or
apparent material misstatements, we are required to
determine whether there is a material misstatement
in the financial statements or a material misstatement
of the other information. If, based on the work we
have performed, we conclude that there is a material
misstatement of this other information; we are
required to report that fact.
We have nothing to report in this regard.

Other matters prescribed by the
Companies Act 2006
In our opinion, based on the work undertaken in
the course of the audit:
•

the information given in the Trustees’ Annual
Report which includes the Directors’ Report and
the Strategic Report for the financial year for
which the financial statements are prepared is
consistent with the financial statements; and

•

the Trustees’ Annual Report which includes the
Directors’ Report and the Strategic Report has
been prepared in accordance with applicable
legal requirements.

Matters on which we are required to
report by exception
In the light of the knowledge and understanding of
the group and parent charitable company and its
environment obtained in the course of the audit,
we have not identified material misstatements in
the Trustees’ Annual Report and Strategic Report.
We have nothing to report in respect of the following
matters in relation to which the Companies Act 2006
and the Charities Accounts (Scotland) Regulations
2006 (as amended) require us to report to you if,
in our opinion:
•

proper and adequate accounting records have
not been kept by the parent charitable company,
or returns adequate for our audit have not been
received from branches not visited by us; or

•

the parent charitable company’s financial
statements are not in agreement with the
accounting records and returns; or

•

certain disclosures of trustees’ remuneration
specified by law are not made; or

•

we have not received all the information and
explanations we require for our audit.

Responsibilities of trustees
As explained more fully in the Statement of Trustees’
Responsibilities set out on page 26, the trustees (who
are also the directors of the charitable company for
the purposes of company law) are responsible for
the preparation of the financial statements and for
being satisfied that they give a true and fair view, and
for such internal control as the trustees determine is
necessary to enable the preparation of the financial
statements that are free from material misstatement,
whether due to fraud or error.
In preparing the financial statements, the trustees
are responsible for assessing the group’s and the
parent charitable company’s ability to continue as
a going concern, disclosing, as applicable, matters
related to going concern and using the going concern
basis of accounting unless the trustees either intend
to liquidate the group or the parent charitable
company or to cease operations, or have no realistic
alternative but to do so.
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Auditor’s responsibilities for the
audit of the financial statements
We have been appointed as auditors under the
Charities and Trustee Investment (Scotland) Act 2005
and under the Companies Act 2006 and report in
accordance with regulations made under those Acts.
Our objectives are to obtain reasonable assurance
about whether the financial statements as a whole
are free from material misstatement, whether due
to fraud or error, and to issue an auditor’s report
that includes our opinion. Reasonable assurance is
a high level of assurance, but is not a guarantee that
an audit conducted in accordance with ISAs (UK)
will always detect a material misstatement when it
exists. Misstatements can arise from fraud or error
and are considered material if, individually or in
the aggregate, they could reasonably be expected to
influence the economic decisions of users taken on
the basis of these financial statements.
A further description of our responsibilities for the
audit of the financial statements is located on the
Financial Reporting Council’s website at
https://www.frc.org.uk/auditorsresponsibilities.
This description forms part of our auditor’s report.

Use of our report
This report is made solely to the charitable
company’s members, as a body, in accordance with
Chapter 3 of Part 16 of the Companies Act 2006,
and to the charitable company’s trustees, as a body,
in accordance with Regulation 10 of the Charities
Accounts (Scotland) Regulations 2006. Our audit
work has been undertaken so that we might state
to the charitable company’s members and trustees
those matters we are required to state to them in an
auditor’s report and for no other purpose. To the
fullest extent permitted by law, we do not accept
or assume responsibility to anyone other than
the charitable company, the charitable company’s
members and trustees as a body, for our audit work,
for this report, or for the opinions we have formed.

………………………………………………………….
Kenneth McDowell (Senior Statutory Auditor)
For and on behalf of Saffery Champness LLP
Chartered Accountants
Statutory Auditors
Saffery Champness LLP is eligible to act as an auditor
in terms of section 1212 of the Companies Act 2006
Edinburgh Quay
133 Fountainbridge
Edinburgh EH3 9BA
Date: 21 April 2021
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Consolidated statement of financial
activities & income and expenditure account
Notes

Year ended

Year ended

31 October

31 October

2020

2019

Unrestricted

Restricted

Total

Unrestricted

Restricted

Total

£000s

£000s

£000s

£000s

£000s

£000s

2,150

–

2,150

3,064

–

3,064

–

–

–

3,153

–

3,153

3

5,190

–

5,190

5,157

–

5,157

2

89

–

89

543

–

543

808

–

808

1,689

–

1,689

48

–

48

236

–

236

3

–

3

8

–

8

8,288

–

8,288

13,850

–

13,850

(346)

(494)

–

(494)

Income & Endowments
Donations

2

Income from Charitable Activities

•
•

ticket sales
grant income

Other Trading Activities

•
•
•

sponsorship
trading subsidiary sales
publications and other earned income

Income from investments

6

Total income
Expenditure
Expenditure on raising funds

•
•
•

fundraising

(346)

trading subsidiary costs
support costs

(1,547)
9

(1,547)

(2,201)

–

(2,201)

(281)

(15)

(296)

(309)

(15)

(324)

(2,582)

–

(2,582)

(8,555)

–

(8,555)
(1,175)

Expenditure on Charitable activities

•
•
•

productions and performances
marketing and communications
support costs

9

Total expenditure
Net income / (expenditure) before tax
Tax Credit
Net income / (expenditure) after tax

(671)

–

(671)

(1,175)

–

(844)

(46)

(890)

(926)

(45)

(971)

(6,271)

(61)

(6,332)

(13,660)

(60)

(13,720)

2,017

(61)

1,956

190

(60)

130

503

–

503

–

–

–

2,520

(61)

2,459

190

(60)

130

Defined benefit scheme actuarial (losses) /gains

8

(416)

–

(416)

(272)

–

(272)

Net movement in funds

19

2,104

(61)

2,043

(82)

(60)

(142)

Funds brought forward at 1 November 2019

19

308

4,832

5,140

390

4,892

5,282

Funds carried forward at 31 October 2020

19

2,412

4,771

7,183

308

4,832

5,140

All the results of the group relate to continuing operations.
There is no difference between the net movement in funds for the year stated above and
its historical cost equivalent.
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Statement of financial activities & income
and expenditure account –
Edinburgh International Festival
Notes

Year ended

Year ended

31 October

31 October

2020

2019

Unrestricted

Restricted

Total

Unrestricted

Restricted

Total

£000s

£000s

£000s

£000s

£000s

£000s

2

2,150

–

2,150

3,064

–

3,064

–

–

–

3,153

–

3,153

3

5,190

–

5,190

5,157

–

5,157

Income and Endowments
Donations
Income from Charitable activities

•
•

ticket sales
grant income

Other trading activities

•
•

sponsorship

2

publications and other earned income

Income from investments

6

Total income

89

–

89

543

–

543

48

–

48

235

–

235

3

–

3

4

–

4

7,480

–

7,480

12,156

–

12,156

(357)

–

(357)

(506)

–

(506)

(316)

–

(316)

(347)

–

(347)

(2,637)

–

(2,637)

(8,611)

–

(8,611)

(908)

–

(908)

(1,481)

–

(1,481)

Expenditure
Expenditure on raising funds

•
•

fundraising
support costs

9

Expenditure on Charitable activities

•
•
•

productions and performances
marketing and communications
support costs

9

Total expenditure
Net income / (expenditure) before tax
Tax Credit
Net income / (expenditure) after tax

(949)

–

(949)

(1,038)

–

(1,038)

(5,167)

–

(5,167)

(11,983)

–

(11,983)

2,313

–

2,313

173

–

173

503

–

503

–

–

–

2,816

–

2,816

173

–

173

Defined benefit scheme actuarial gains / (losses)

8

(416)

–

(416)

(272)

–

(272)

Net movement in funds

19

2,400

–

2,400

(99)

–

(99)

Funds brought forward at 1 November 2019

19

374

–

374

473

–

473

2,774

–

2,774

374

–

374

Funds carried forward at 31 October 2020

All the results of the charity relate to continuing operations.
There is no difference between the net movement in funds for the year stated above and
its historical cost equivalent.
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Consolidated balance sheet
at 31 October 2020
Notes

2020

2020

2019

2019

£000s

£000s

£000s

£000s

Fixed assets
Tangible Assets

11

5,743

5,874

Intangibles

11

37

56

Investments

11

–

20
5,780

5,950

Current assets
Stock

12

Debtors

13

Cash at bank and in hand

Creditors: amounts falling due within one year

15

4

16

1,368

1,579

2,120

1,129

3,492

2,724

(849)

(2,651)

Net current assets / (liabilities)

2,643

73

Total assets less current liabilities

8,423

6,023

(1)

(9)

8,422

6,014

(1,239)

(874)

7,183

5,140

Creditors: amounts falling due after one year

16

Net assets excluding pension

Pension liability

Net assets including pension

Unrestricted funds
General fund

19

2,436

1,078

Designated pension reserve fund

19

(1,239)

(874)

Designated systems development fund

19

75

104

Designated Covid resilience fund

19

1,140

–
2,412

308

Restricted funds
Capital Grants fund

18 & 19

4,771

4,832

7,183

5,140

The financial statements on pages 32 to 56 were approved by the Board of Trustees on 21 April 2021
and were signed on its behalf by:

Niall Lothian		
Chairman
Company Registration Number SC024766
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Caroline Roxburgh
Chair of the Audit & Risk Committee

Balance sheet – Edinburgh International
Festival at 31 October 2020
Notes

2020

2020

2019

2019

£000s

£000s

£000s

£000s

Fixed assets
Tangible assets

11

4

14

Intangible assets

11

37

56

Investments

11

–

20
41

90

Current assets
Debtors

13

Cash at bank and in hand

Creditors: amounts falling due within one year

15

2,601

2,366

2,027

1,013

4,628

3,379

(656)

(2,221)

Net current assets

3,972

1,158

Total assets less current liabilities

4,013

1,248

(1,239)

(874)

2,774

374

Pension liability

8

Net assets including pension

Unrestricted funds
General fund

19

2,798

1,144

Designated pension reserve fund

19

(1,239)

(874)

Designated systems development fund

19

75

104

Designated Covid resilience fund

19

1,140

–
2,774

374

The financial statements on pages 32 to 56 were approved by the Board of Trustees on 21 April 2021
and were signed on its behalf by:

Niall Lothian		
Chairman

Caroline Roxburgh
Chair of the Audit & Risk Committee

Company Registration Number SC024766
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Statement of Cash Flows

Year ended 31 October

Notes

Group

Company

Group

Company

2020

2020

2019

2019

£000s

£000s

£000s

£000s

985

991

161

252

Cash flows from operating activities:
Net cash provided by operating activities

22

Cash flows from investing activities
Dividends, interest and returns on investment
Purchase of property, plant and equipment
Investment (additional)/ disposals

Net cash provided by investing activities

Change in cash and cash equivalents in the reporting period

Cash and cash equivalents at the beginning of the reporting period

Ghost Light | © Peter Dibdin

Cash and cash equivalents at the end of the reporting period
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3

3

8

4

(17)

–

–

–

20

20

(20)

(20)

6

23

(12)

(16)

991

1,014

149

236

1,129

1,013

980

777

2,120

2,027

1,129

1,013

Notes to the Financial Statements
1. Principal accounting policies
Basis of accounting
The financial statements have been prepared in
£ Sterling, the functional currency of the charity
rounded to the nearest thousand.
The financial statements have been prepared on
a going concern basis in accordance with applicable
accounting standards and under the historical
cost convention.
The charity is a Public Benefit Entity and a company
limited by guarantee, incorporated in Scotland
with the registered office as noted on page 4. The
financial statements are compliant with the charity’s
constitution, the Companies Act 2006, the Charities
and Trustee Investment (Scotland) Act 2005, the
Charities Accounts (Scotland) Regulations 2006
(as amended), the Statement of Recommended
Practice (SORP) FRS 102 “Accounting and Reporting
by Charities” (revised 2019), and in accordance with
Financial Reporting Standard 102 (FRS 102).
A summary of the more important accounting
policies, which have been applied consistently,
is set out below:
Going concern
At the time of writing, the COVID-19 pandemic
continues to cause significant disruption to societies
and economies across the globe.
In March 2020, and in accordance with government
advice, the company and group closed its premises
to all but essential staff and suspended operations
including the cancellation of the 2020 Festival and
the mothballing of activities within the trading
subsidiary. The company and group entered into the
Coronavirus Job Retention Scheme for government
support for eligible employees and other government
support packages relevant to the ongoing activities of
the company and group.
At the time of writing in April 2021 the company’s
premises remain closed. Measures taken to contain

the spread of the virus, including social distancing,
travel restrictions and closures of non-essential
services have triggered significant disruptions to our
ongoing activities.
As disclosed in the Trustees Annual report, the future
operations of the charitable company and group are
dependent on the continued financial support of core
funding bodies and sufficient returns from charitable
operations to meet obligations as they fall due.
Against this background, the trustees have prepared
and approved up to date management accounts
which reflect successful public and private grant
applications and a cost reduction and restructuring
programme implemented during 2020 and
subsequent to the 2020 year end. The Trustees
have also prepared and approved budgets and cash
flow projections which include key income and cost
assumptions including ongoing support from funding
bodies and scenario activities in accordance with
anticipated social restriction audience capacities that
the trustees consider reasonable and prudent.
Having considered the above matters, the Trustees
are of the view that, at the date of approval of the
financial statements, the company and group will have
sufficient resources to continue to operate and meet
debts as they fall due for the foreseeable future. The
financial statements have therefore been prepared on
a going concern basis.
Basis of consolidation
The consolidated statement of financial activities
and consolidated balance sheet include the financial
statements of EIF and its wholly owned subsidiary
companies Edinburgh Festival Centre Limited and
Edinburgh International Festival Limited made up
to 31 October 2020.
Income recognition
Income is recognised when the charity has
entitlement to the funds, any performance conditions
attached to the item(s) of income have been met, it is
probable that the income will be received, and the
amount can be measured reliably.
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Income from government and other grants, whether
‘capital’ grants or ‘revenue’ grants is recognised
when the charity has entitlement to the funds, any
performance conditions attached to the grants
have been met, it is probable that the income will be
received and the amount can be measured reliably
and is not deferred. All grants, other than those in
respect of the developing of Edinburgh’s Festival
Centre, The Hub (see funds note below), relate to
revenue and are credited on an accruals basis once the
conditions for their recognition have been complied
with.
For legacies, entitlement is taken as the earlier of
the date on which either the charity is aware that
confirmation or probate has been granted, the estate
has been finalised and notification has been made by
the executor(s) to the Trust that a distribution will
be made, or when a distribution is received from
the estate. Receipt of a legacy, in whole or in part,
is only considered probable when the amount can be
measured reliably, and the charity has been notified
of the executor’s intention to make a distribution.
Where legacies have been notified to the charity,
or the charity is aware of the granting of probate,
and the criteria for income recognition have not been
met, then the legacy is a treated as a contingent asset
and disclosed if material.
Sponsorship and donations are recognised when
receivable. Such revenue is deferred only when EIF
have to fulfil conditions before entitlement, or where
timing of expenditure is specified by the donor.
Ticket sales are recognised in the period in which the
performances have been delivered. Revenue received
through the trading activities of EFC is recognised in
the period in which it is generated.
Investment income
Income from investments is credited to the
statement of financial activities in the year in
which it is receivable.
Income from interest
Interest on funds held on deposit is included when
receivable and the amount can be measured reliably
by the charity; this is normally upon notification of
the interest paid or payable by the Bank.
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Expenditure
Expenditure is recognised once there is a legal or
constructive obligation to make a payment to a
third party, it is probable that settlement will be
required, and the amount of the obligation can be
measured reliably. Expenditure is classified under the
following activity headings:
•

Costs of raising funds comprise costs of
fundraising and their associated support costs.

•

Expenditure on charitable activities consists
of productions and performances, including
venue and technical costs, costs of marketing
and communications and their associated
support costs.

Redundancy and termination payments are
recognised in the year to which they relate.
It is a strategic objective that the Edinburgh
International Festival remains competitive through
securing early commitment to new and high-quality
work. Commissioning and co-producing both small
and large-scale, multi-partner, events often requires
a financial commitment before the year in which the
presentation takes place, both to secure the project
from competition, and to create exclusivity clauses
around its performance. These are sunk costs and
hence are accrued as incurred contractually.
Allocation of support costs
Support costs are those functions that assist the work
of the charity but do not directly undertake charitable
activities. Support costs include back office costs,
finance, HR, payroll, IT and governance costs which
support the charitable activities of the charity.
Governance costs consist of management and
administration costs. These costs comprise the
allocated cost of Company Secretary, cost of audit,
and cost of statutory legal expenses.
These costs have been allocated between cost
of raising funds and expenditure on charitable
activities. The bases on which support costs have been
allocated are set out in note 9.
Liabilities are recognised as resources expended as
soon as there is a legal or constructive obligation
committing the charity to the expenditure. All
expenditure is accounted for on an accruals basis and
is allocated directly to expense headings.

Pensions
Certain employees are members of the Lothian
Pension Fund, a defined benefit pension scheme.
In accordance with FRS102, the operating and
financing costs of pensions are charged to the
statement of financial activities in the period in
which they arise and are recognised separately.
The costs of past service benefit enhancements,
settlements and curtailments are also recognised in
the period in which they arise. The difference between
actual and expected returns on assets during the
year, including changes in actuarial assumptions,
is recognised in the statement of total recognised
gains and losses, which forms part of the statement
of financial activities. Pension costs are assessed in
accordance with the advice of a qualified actuary.
For employees who are not members of the
Lothian Pension Fund, the Society offers to
make a contribution either to their own or to
one of the Society’s workplace money purchase
pension schemes. The contributions are treated
as expenditure in the financial year in which
they fall due.
Where the fair value of employer assets is greater
than the present value of the funded liabilities,
FRS102 imposes a limit on the maximum amount of
surplus which can be recognised on the employer’s
balance sheet. The surplus can only be recognised to
the extent that it is no greater than the present value
of the liability expected to arise from future service
by current and future scheme members less the value
of future employee contributions.
Taxation & deferred taxation
The Company is eligible to claim Orchestra Tax Credit
and Theatre Tax Credit as Corporation Tax relief
on qualifying productions in the annual Festival
programme. In the absence of a Corporation Tax
liability, the credit is received in the form of a cash
payment from HM Revenue & Customs. Income
is recognised in the year in which the production
took place. This may precede receipt of a refund
from HMRC.
The charity’s trading subsidiaries are subject to
taxation. Any distributable profits of the trading
subsidiaries are paid by way of Gift Aid to the parent
charity. Deferred taxation is provided at current rates
of corporation tax on all timing differences, which

have originated, but not reversed by the balance sheet
date. Deferred tax assets are only recognised to the
extent that it is more likely than not that there will
be taxable profits from which the underlying timing
differences can be deducted. The company has not
adopted a policy of discounting deferred tax assets
and liabilities, as permitted by Financial Reporting
Standard 102 (FRS102).
Foreign currencies
Transactions denominated in a foreign currency
are translated into sterling at the exchange rate in
operation on the date the transaction occurred. Where
a forward exchange contract is used the transactions
are translated into sterling at the exchange rate
specified in the related forward contract.
Monetary assets and liabilities denominated in
foreign currencies are converted to sterling at rates
of exchange ruling at the balance sheet date or rates
of exchange fixed under forward contracts.
Gifts in-kind and donated services and facilities
When the Festival receives goods or services inkind, a valuation based on replacement cost is used
for accounting purposes. This valuation appears
in sponsorship & development income and an equal
amount is allocated to the relevant expenditure line
(see also note 3).
Funds
Unrestricted funds are available to spend on activities
that further any of the purposes of the charity.
Designated funds are unrestricted funds of the
charity which the trustees have decided at their
discretion to set aside to use for a specific purpose.
Restricted funds are those funds which are subject
to restrictions on their expenditure imposed
by the funder.
Where funds are provided for a specific production
in that year any restriction is treated as discharged
and the income and expenditure are shown
in the unrestricted column. Where it is not
possible to spend restricted funding in full in year
of receipt, the income and expenditure is shown
in the restricted column.
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Fixed assets and depreciation

Stock

Fixed assets are included in the balance sheet at
cost. Depreciation is provided to write off the cost of
tangible fixed assets by equal instalments over their
estimated useful economic lives as follows:

Stock is stated at the lower of direct cost or net
realisable value.

Land & buildings
Furniture & fittings
Computer equipment

100 years
5–20 years
3–5 years

Directly attributable finance costs are included in the
costs of land & buildings. It is the company’s policy
to treat as fixed assets only items with a net cost
of £2,000 or greater.
The charity is responsible for keeping all buildings,
fixtures and fittings in fit and useful condition.
The costs for doing so are written off as and
when incurred.
Intangible fixed assets
Software and website development expenditure is
capitalised by the charity as an intangible asset when
it is possible to demonstrate the technical feasibility;
intention to complete the development and its ability
to use the asset; how the intangible asset will generate
probable future economic benefits; the availability
of adequate resources to complete the development
and to use or sell the intangible asset; and its ability
to measure reliably the expenditure attributable
to the asset during its development.
Capitalised development expenditure is initially
recognised at cost and subsequently measured at
cost less accumulated amortisation and accumulated
impairment losses.
Amortisation is provided on all intangible fixed assets
at rates calculated to write off the costs less estimated
residual value on each asset, by equal annual
instalments, over their expected useful lives which
are considered to be – Website and Software 3–5 years
All research expenditure and development
expenditure that does not meet the above conditions is
expensed as incurred. The cost of internally generated
brands, logos, publishing titles, customer lists and
similar items is expensed as incurred.
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Debtors
Trade and other debtors are recognised at the
settlement amount due after any trade discounts
offered. Prepayments are valued at the amount
prepaid after taking account of any trade
discounts due.
Cash and cash equivalents
Cash at bank and in hand includes cash and short term
highly liquid investments with a short maturity of
three months or less from the date of acquisition or
opening of the deposit or similar account.
Creditors and provisions
Creditors and provisions are recognised where
the charity has a present obligation resulting from
a past event that will probably result in the transfer
of funds to a third party and the amount due to settle
the obligation can be measured or estimated reliably.
Creditors and provisions are normally recognised
at their settlement amount after allowing for any
trade discounts due.
Leases and hire purchase contracts
Rentals paid under operating leases are charged to
the income and expenditure account evenly over
the period of the lease.
Financial instruments
The charity only has financial assets and financial
liabilities of a kind that qualify as basic financial
instruments. Basic financial instruments are initially
recognised at transaction value and subsequently
measured at their settlement value.
Judgements in applying accounting policies and key
sources of estimation uncertainty In the application
of the company’s accounting policies, the Trustees
are required to make judgements, estimates and
assumptions about the carrying amount of assets and
liabilities that are not readily apparent from other
sources. The estimates and associated assumptions

In preparing these financial statements, the Trustees
have made the following judgements:
•

Determine whether leases entered into by the
group as a lessor are operating or finance leases.
These decisions depend on an assessment of
whether the risks and rewards of ownership have
been transferred from the lessor to the lessee on
a lease by lease basis.

•

Tangible fixed assets are depreciated over a
period to reflect their estimated useful lives.
The applicability of the assumed lives are
reviewed annually, taking into account factors
such as physical condition, maintenance and
obsolescence.

•

Fixed assets are also assessed as to whether there
are indicators of impairment. This assessment
involves consideration of the economic viability
of the purpose for which the asset is used.

The following are the group’s key sources of
estimation uncertainty:
•

The value of the deficit in the defined benefit
pension fund is determined using an actuarial
valuation. The actuarial valuation involves
making assumptions about discount rates,
mortality rates and future pension increases.
Due to the complexity of the valuation, the
underlying assumptions and the long-term
nature of the liabilities, such estimates are
subject to significant uncertainty. In determining
the appropriate discount rate, management
considers the interest rates of corporate bonds
with extrapolated maturities corresponding
to the expected duration of the defined benefit
obligation. The mortality rate is based on
publicly available mortality tables. Future
pension increases are based on expected future
inflation rates.

Ghost Light | © Peter Dibdin

are based on historic experience and other factors
that are considered to be relevant. Actual results may
differ from these estimates.
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2. Income from donations and legacies, sponsorship and other income
Donations, sponsorship and other income are included in the period to which they relate. Major components of
in-kind sponsorship include provision of goods and services such as web hosting and catering facilities.

Group and Company

Donations and legacies received
Sponsorship
Total

2020

2019

£000s

£000s

2,150

3,064

89

543

2,239

3,607

During the year unconditional donations were received from trustees of £38,000 (2019: £37,000).

3. Income from charitable activities – government grants
Group and Company

2020

2019

£000s

£000s

City of Edinburgh Council

2,026

2,127

Creative Scotland

2,318

2,317

Scottish Government's Festivals Expo Fund

100

150

Platforms for Creative Excellence (PlaCE) funding

400

400

Event Scotland project funding

50

50

British Council (PlaCE partner funding)

63

88

University of Edinburgh (PlaCE partner funding)

25

25

208

–

5,190

5,157

HMRC CJRS grant
Total

HMRC CJRS furlough grant of £207,616 received in 2020 has been treated as unrestricted.

4. Investment in subsidiaries
EIF has two wholly owned subsidiaries, Edinburgh International Festival Limited (company registration
number SC138633), now dormant, and Edinburgh Festival Centre Limited (EFC – company registration number
SC171133), both of which share their registered office with the Society.
EFC purchased, developed and now operates The Hub, Edinburgh’s Festival Centre.
Its sales, profit/(loss) and net liabilities for the year ending 31 October, which included HMRC CJRS furlough
grant of £264,428 of unrestricted income, were as follows:

2020

Edinburgh Festival Centre Limited

2019

Sales

Loss

Net liabilities

Sales

Profit

Net Liabilities

£000s

£000s

£000s

£000s

£000s

£000s

1,250

(295)

(362)

2,213

16

(67)
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5. Consolidation
The consolidation of EFC into EIF involves the removal of all inter-company trading balances and transactions.
This consolidation adjustment reduces EFC’s income and EIF’s expenditure, meaning that it is not possible
to make a comparison on a like-for-like basis between the subsidiary’s income and expenditure in the
consolidated financial statements.

6. Interest receivable
Group 2020

Group 2019

Company 2020

Company 2019
£000s

£000s

£000s

3

8

3

4

Total

3

8

3

4

Aidan O’Rourke | © Mihaela Bodlovic

£000s
Bank interest receivable
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7. Staff numbers and costs
The average number of employees, including seasonal staff and maternity cover, of the group during the period
was:
Group 2020

Group 2019

Productions

23

28

Marketing and communications

10

11

9

8

Fundraising

7

10

Finance

5

4

54

61

Edinburgh International Festival Society

Administration

Edinburgh Festival Centre Limited
Administration
Operations

Total

1

1

55

55

56

56

110

117

As employee numbers are calculated through average headcount, they are therefore liable to fluctuate.
Total employee numbers for the year were 222 (128: International Festival, 94 Edinburgh Festival Centre).
(2019: 363 (211: International Festival, 152: Edinburgh Festival Centre))
The aggregate remuneration and associated costs of the group’s employees were:

Wages and salaries

Group 2020

Group 2019

£000s

£000s

2,683

3,184

260

302

Social security costs
Pension costs (note 8)
Total

Key Management Remuneration

268

207

3,211

3,693

648

613

The Group paid a total of £42,313 in 2020 in respect of termination payments (2019: £47,981).
No remuneration or reimbursement of expenditure was paid to any member of the Board of Trustees, who are
the directors of the company (2019: nil).
The Society has Charity Trustees’ indemnity insurance on behalf of its directors.
Five employees (2019: five) received remuneration over £60,000 per annum: three into the band £70,000–£80,000
(2019: four); one into the band £100,000–£110,000 (2019: nil) and one into the band £150–£160k (2019: one).
The number of employees in these bands to whom retirement benefits are accrued under money purchase
and defined benefit schemes is five (2019: five). The company made payments on their behalf to secure money
purchase benefits of £52,814 (2019: £48,645).
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8. Pension obligations
The group contributes on behalf of staff to either their
own personal money purchase schemes, or to one
of the Society’s workplace money purchase pension
schemes, or to the Lothian Pension Fund of the City of
Edinburgh Council, which is a defined benefit scheme,
providing benefits based on final pensionable salary.
The assets of the schemes are held separately from
those of the company. Entry to the Lothian Pension
Fund for employees of the Society and its subsidiaries
was closed to new members on 31 October 2001.
The total costs to the group of contributions to the
above schemes during the year were £268,246 (2019:
£207,336). The total cost includes a period end accrual
of £44,540 (2019: £27,034).
The provision under Financial Reporting Standard
102 reflects the shortfall of the fair value of scheme
assets compared to scheme liabilities based on specific
assumptions at a point in time which differ from
those adopted by the trustees on an ongoing basis.

Period ended 31 October 2020

Fair value of plan assets
Present value of funded liabilities
Opening position as at 31 October 2019

Accordingly, the reported FRS102 pension provision
does not represent a cash liability, but interaction of
company contributions and the capital and income
growth from the scheme assets compared with the
obligation to settle scheme liabilities as they arise in
the future.
The valuation used for FRS102 disclosures has been
based on the most recent valuation at 31 October 2017
and updated in October 2020 by Hymans Robertson
LLP as actuaries to the Lothian Pension Fund. The
valuation takes account of the requirements of FRS102
in order to assess the liabilities of the scheme at 31
October 2020. The latest triennial valuation of the
Fund took place in October 2020.
The amounts recognised in the balance sheet and
statement of financial activities in relation to the
defined benefit scheme are as follows:

Assets

Obligations

Net (liability)/asset

£000

£000

£000

3,141

–

3,141

–

4,015

(4,015)

3,141

4,015

(874)

Current service cost

–

69

(69)

Past service cost

–

–

–

–

69

(69)

64

–

64
(80)

Total service cost
Interest income on plan assets

–

80

Total net interest

Interest cost on defined benefit obligation

64

80

(16)

Total defined benefit cost recognised in Profit or (Loss)

64

149

(85)

13

13

–

136

–

136

Plan participants contribution
Employer contributions
Benefits paid
Expected closing position
Changes in financial assumptions
Other experience

(80)

(80)

–

3,274

4,097

(823)

–

399

(399)

–

(10)

10

(27)

–

(27)

Total remeasurements

(27)

389

(416)

Fair value of plan assets

3,247

–

3,247

–

4,486

(4,486)

3,247

4,486

(1,239)

Return on assets excluding amounts in net interest

Present value of funded liabilities
Closing position as at 31 October 2020
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Period ended 31 October 2019

Fair value of plan assets
Present value of funded liabilities
Opening position as at 31 October 2018
Current service cost

Assets

Obligations

Net (liability) / asset

£000

£000

£000

2,859

–

2,859

–

3,421

(3,421)

2,859

3,421

(562)

–

59

(59)

Past service cost

–

55

(55)

Total service cost

–

114

(114)

Interest income on plan assets

83

–

83

–

99

(99)

Total net interest

83

99

(16)

Total defined benefit cost recognised in Profit or (Loss)

83

213

(130)

Plan participants contribution

13

13

–
90

Interest cost on defined benefit obligation

Employer contributions
Benefits paid
Expected closing position
Changes in financial assumptions

90

–

(69)

(69)

–

2,976

3,578

(602)

–

437

(437)

165

–

165

Total remeasurements

165

437

(272)

Fair value of plan assets

3,141

–

3,141

–

4,015

(4,015)

3,141

4,015

(874)

Return on assets excluding amounts in net interest

Present value of funded liabilities
Closing position as at 31 October 2019

The current service cost figures include an allowance for administrative expenses of 0.3% of payroll (2019:
0.3%). Actuarial calculations regarding future pension increases, are linked to the Consumer Prices Index (CPI).
The principal actuarial assumptions used at the balance sheet date are as follows:

2020

2019

% per annum

% per annum

Future pension increases

2.30%

2.20%

Future salary increases

4.00%

4.00%

Discount rate

1.60%

2.00%

Consistent with prior year, the discount rate is based on the annualized yield on an AA-rated sterling corporate
bond index.
Life expectancy is based on the Fund’s VitaCurves with improvements in line with the CMI 2016 model with
an allowance for smoothing of recent mortality experience and long-term rate of 1.25% p.a. Based on these
assumptions, the average future life expectancies at age 65 are summarised below:

Males

Females

Current pensioners

21.7 years

24.3 years

Future pensioners

24.7 years

27.5 years
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The major categories of plan assets as a percentage of total plan assets are as follows:

2020

2019

%

%

Equities

37%

38%

Bonds

55%

55%

Property

4%

4%

Cash

4%

3%

The contributions paid by the Employer are set by the Fund Actuary at each triennial actuarial
valuation (the most recent being as at 31 October 2020), or at any other time as instructed to do so by
the Administering Authority.
The estimated Employer’s contributions for the period to 31 October 2021 will be approximately £155,000.

9. Support and governance costs
Support costs have been split in the ratio 25:75 between costs of raising funds and charitable expenditure.
This split is based on headcount. Total support costs are disclosed below and comprise administration,
depreciation, governance costs and FRS 102 pension adjustments.

Group

Administration

Governance costs

Pension fund

Total

£000s

£000s

£000s

£000s

Year ended 31 October 2020
Support costs
Unrestricted Funds
Costs of raising funds

277

17

(13)

281

Charitable expenditure

830

52

(38)

844

Costs of raising funds

15

–

–

15

Charitable expenditure

46

–

–

46

1,168

69

(51)

1,186

Restricted funds

Total

Year ended 31 October 2019
Support costs
Unrestricted funds
Costs of raising funds

286

13

10

309

Charitable expenditure

857

39

30

926

Costs of raising funds

15

–

–

15

Charitable expenditure

45

–

–

45

1,203

52

40

1,295

Restricted funds

Total
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Company

Administration

Governance costs

Pension fund

Total

£000s

£000s

£000s

£000s

Costs of raising funds

312

17

(13)

316

Charitable expenditure

935

52

(38)

949

–

–

–

–

Year ended 31 October 2020
Support costs
Unrestricted Funds

Restricted funds
Costs of raising funds
Charitable expenditure

–

–

–

–

1,247

69

(51)

1,265

Costs of raising funds

323

14

10

347

Charitable expenditure

970

38

30

1,038

–

–

–

–

Total

Year ended 31 October 2019
Support costs
Unrestricted funds

Restricted funds
Costs of raising funds
Charitable expenditure
Total

–

–

–

–

1,293

52

40

1,385

10. Net income/(expenditure)
Group 2020

Group 2019

£000s

£000s

21

15

The net income/(expenditure) for the period are stated after charging/(crediting):
Auditor remuneration in respect of the audit
Auditor remuneration in respect of non audit fees
Depreciation on owned assets

7

1

148

144

Operating leases on land and buildings

128

131

Release of capital grants

(61)

(60)

21

(7)

Foreign exchange gains/(losses)
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11. Fixed assets
a) Tangible & intangible assets

Group

Furniture &

Computer

Intangible assets

fittings

equipment

(website)

£000s

£000s

£000s

£000s

£000s

Land & buildings

Total

Cost
As at October 2019

6,917

1,548

242

94

8,801

Additions during the period

–

17

–

–

17

Disposals during the period

–

(65)

(2)

–

(67)

6,917

1,500

240

94

8,751

(1,396)

(1,217)

(220)

(38)

(2,871)

(72)

(44)

(13)

(19)

(148)

Impairment on assets during period

–

(9)

–

–

(9)

Loss on disposals during period

–

(10)

–

–

(10)

-

65

2

–

67

(1,468)

(1,215)

(231)

(57)

(2,971)

As at 31 October 2020

5,449

285

9

37

5,780

As at 31 October 2019

5,521

331

22

56

5,930

Furniture &

Computer

Intangible assets

fittings

equipment

(website)

£000s

£000s

£000s

£000s

788

129

94

1,011

(788)

(115)

(38)

(941)

–

(10)

(19)

(29)

(788)

(125)

(57)

(970)

As at October 2020

Depreciation
As at November 2019
Depreciation for period

Eliminated on disposal

As at 31 October 2020

Net book value

Included within land & buildings is £20,691 (2019: £20,691) of finance costs.

Company

Total

Cost
As at November 2019 & 2020

Depreciation
As at 1 November 2019
Depreciation for period

As at 31 October 2020

Net book value
As at 31 October 2020

–

4

37

41

As at 31 October 2019

–

14

56

70
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b) Investments

Company

Shares in group

Listed Investments

Total

£s

£s

£s

As at 31 October 2020

4

–

4

As at 31 October 2019

4

20,000

20,004

undertakings

Cost & net book value

The shares in subsidiary undertakings are in respect of EFC and Edinburgh International Festival Limited.
The listed investments in 2019 were in Man GLG Japan Core Alpha Equity Class H.

12. Stock
Group 2020

Group 2019

£000s

£000s

Goods for retail sale

4

16

Total

4

16

13. Debtors

Trade debtors
Trading balance owed by subsidiaries
VAT recoverable
Other taxes

Group

Company

Group

Company

2020

2020

2019

2019

£000s

£000s

£000s

£000s

4

2

187

134

–

1,280

–

859

93

84

593

593

145

145

–

–

Other debtors

–

–

9

0

Prepayments

82

75

72

62

Accrued income

1,044

1,015

718

718

Total

1,368

2,601

1,579

2,366

14. Transactions with subsidiary companies
EIFS purchases goods and services from and provides services to EFC, a subsidiary company. The value of
transactions exclusive of Value Added Tax for the period resulted in net income to Edinburgh Festival Centre
Limited of £443,000 (2019: £523,000).
No trading took place with Edinburgh International Festival Limited, a dormant company. Both subsidiaries are
100% owned by EIFS.
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15. Creditors: amounts falling due within one year
Group

Company

Group

Company

2020

2020

2019

2019

£000s

£000s

£000s

£000s

241

154

945

861

Other creditors

51

44

100

33

Other taxes and social security costs

67

57

196

110

Accruals

116

100

708

685

Deferred income (Note 17)

374

301

702

532

Total

849

656

2,651

2,221

Group

Company

Group

Company

2020

2020

2019

2019
£000s

Trade creditors

16. Creditors: amounts falling due after one year

£000s

£000s

£000s

Deferred Income (Note 17)

1

–

9

–

Total

1

–

9

–

Group

Company

Group

Company

2020

2020

2019

2019

£000s

£000s

£000s

£000s

711

532

745

622

(711)

(532)

(745)

(622)

17. Deferred income

Total received at start of year
Released in year
Deferred in year

375

301

711

532

Total

375

301

711

532

Group 2020

Group 2019

£000s

£000s

6,276

6,276

(1,444)

(1,384)

(61)

(60)

4,771

4,832

18. Capital grants fund

Total received
Released in previous periods
Released in period
Total

The capital grants fund of £4,771,000 (2019: £4,832,000) represents grants received by the trading subsidiary
in respect of the development of The Hub, less amounts released to date.
The Scottish Arts Council Lottery grant of £3,700,000 included within this fund may be repayable to Creative
Scotland in certain circumstances and is secured by a standard security over the assets of EFC.
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19. Funds
Balance at
1 November 2019

Income & gains/
(losses)

Expenditure and
transfers

Balance at 31
October 2020

£000s

£000s

£000s

£000s

General fund

1,078

8,791

(7,433)

2,436

Designated pension reserve fund

(874)

(416)

51

(1,239)

104

–

(29)

75

–

–

1,140

1,140

Group
Unrestricted funds

Designated systems development fund
Designated Coved resilience fund
Restricted funds
Capital grants fund

4,832

–

(61)

4,771

Total

5,140

8,375

(6,332)

7,183

General fund

1,144

7,984

(6,330)

2,798

Designated pension reserve fund

(874)

(416)

51

(1,239)

104

–

(29)

75

–

–

1,140

1,140

374

7,568

(5,168)

2,774

Company
Unrestricted funds

Designated systems development fund
Designated Covid resilience fund
Total

Balance at 1

Income & gains/

Expenditure and

Balance at 31

November 2018

(losses)

transfers

October 2019

£000s

£000s

£000s

£000s

952

13,850

(13,724)

1,078

(562)

(272)

(40)

(874)

–

–

104

104

Group
Unrestricted funds
General fund
Designated pension reserve fund
Designated systems development fund
Restricted funds
Capital grants fund

4,892

–

(60)

4,832

Total

5,282

13,578

(13,720)

5,140

General fund

1,035

12,156

(12,047)

1,144

Designated pension reserve fund

(562)

(272)

(40)

(874)

Company
Unrestricted funds

Designated systems development fund
Total

–

–

104

104

473

11,884

(11,983)

374

An unrestricted designated fund – pension reserve – is included within reserves. This reserve represents
the organisation’s share of the liabilities of the Lothian Pension Fund as valued at 31 October 2020 by
the Fund’s actuaries, Hymans Robertson LLP. Two further designated reserve have been created: one for
essential systems improvements, and one for Covid resilience, which includes additional costs for the 2021
festival as well as group restructure costs, and investment in Diversity and Inclusion.
A restricted fund is included within reserves. The capital grants fund represents grants received by the trading
subsidiary in respect of the development of Edinburgh’s Festival Centre, The Hub.
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20. Analysis of group net assets between funds
Group

Unrestricted Funds

Restricted Funds

Total Funds

£000s

£000s

£000s

Tangible fixed assets

1,009

4,771

5,780

Net current assets

2,643

–

2,643

(1)

–

(1)

(1,239)

–

(1,239)

2,412

4,771

7,183

1,118

4,832

5,950

Fund balances at 31 October 2020 are represented by:

Long term liabilities
Pension liability
Total

Fund balances at 31 October 2019 are represented by:
Tangible fixed assets
Net current assets

73

–

73

Long term liabilities

(9)

–

(9)

(874)

–

(874)

308

4,832

5,140

Pension liability
Total

21. Operating leases
At 31 October 2020, there were total commitments under non-cancellable operating leases as follows:

Group

Company

Group

Company

2020

2020

2019

2019

£000s

£000s

£000s

£000s

Within one year

126

126

126

126

Within two to five years

164

164

290

290

–

–

–

–

Total operating lease payments due:

290

290

416

416

Total payments made in year

128

128

131

120

Total operating lease payments due:

After five years

All operating leases are for storage premises used by EIFS and its subsidiaries and for a franking
machine rental.
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22. Reconciliation of net expenditure to net cash flow from operating activities
Group

Net income for the year as per the statement of financial activities

Company

Group

Company

2020

2020

2019

2019

£000s

£000s

£000s

£000s

2,459

2,816

130

173

167

29

144

29

Adjustments for:
Depreciation charges
Stock write down

12

–

–

–

Dividends, interest and rents from investments

(3)

(3)

(8)

(4)

FRS102 pension charge for the defined benefit scheme
Pension contributions to the defined benefit scheme
Increase in stocks
(Increase)/decrease in debtors
Increase/(decrease) in creditors
Cash flows from operating activities

85

85

130

130

(136)

(136)

(90)

(90)

–

–

(1)

–

211

(235)

(441)

(370)

(1,810)

(1,565)

297

384

985

991

161

252

Group

Company

Group

Company

23. Financial instruments

2020

2020

2019

2019

£000s

£000s

£000s

£000s

Debt instruments measured at amortised cost

4

1,282

196

993

Measured at fair value through profit or loss

–

–

20

20

409

298

1,751

1,579

1,239

1,239

874

874

Carrying amount of financial assets

Carrying amount of financial liabilities
Measured at amortised cost
Measured at fair value

24. Members’ guarantee

26. Post balance sheet events

EIFS is a company limited by guarantee of its
Members and does not have a share capital. Each
Member has undertaken to contribute an amount not
exceeding one pound towards any deficit arising in
the event of the company being wound up.

On 4th November 2020 the subsidiary, Edinburgh
Festival Centre Ltd, agreed to cease its existing trading
arrangements, options to achieve the optimum
structure within the overall group are being explored.

Membership as at 31 October 2020 totalled 82
(2019: 85).

25. Related party transactions
During the year ended 31 October 2020 there were
no related party transactions that would require
disclosure.
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On 16th November 2020, the company received
a donation of a property with a valuation of £950,000.
On 10th December 2020, the company received
a £500,000 loan from Royal Bank of Scotland under
the UK government backed Coronavirus Business
Interruption Loan Scheme (CBILS). The loan has an
initial interest free period of 12 months from the date
of drawdown.
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